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13. Key Output and Outcome Performance Indicators

Note: To measure the achievement of the program, some parameters have been developed by NPIU and the World Bank which need to be carefully targeted
and achievement noted and evaluated on regular intervals to take corrective action and ensure progress of the Program as per plan

Mentors are expected to go through the Key indicators and

Q) Assist institutions in setting up realistic targets

(2) Assist filling the achievement properly taking into account all departments included in TEQIP
3) Monitor progress during their visits

4) Guide institutions in achieving targets

(5) Bring to the notice of the SPFU/NPIU any bottle necks

(6) Suggestions/recommendations

This data has been furnished and entered by the TEQIP
Coordinator of the following Institute:

Name of the Institute:
Government Institute of Electronics, Secunderabad

Dates of Mentoring:
November 24 - 25, 2006
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TEQIP - Work Plan for NETWORKING ACTIVITIES

State: ANDHRA PARADESH
Name of the institution: GOVERNMENT INSTITUTE OF ELECTRONICS, SECUNDERABAD

Name of Coordinator- NETWORKING ACTIVITIES : SRI M HARIMURTHY
[) ACTIVITIES TO BE PROVIDED TO THE NETWORK PARTNERS
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o Planned Dates Steps involved in : Expected
Network partner | Activity to be undertaken undertaking the EXPe;gZ‘: :z‘slgxﬁgfnt of Eégiceﬁ‘?gar;%sm outcome of the E?ggﬁ\tﬂel”dl ocr(]))st
From To activity activity
1 Identification of
laboratories
Faculty 40
o Name of
2 Identification of departments to be| EC & BM
experts involved
3 Material collection Allll& 1N
OUCE, Hyd | reparation of Lab May ‘07 June ‘07 Students Y62 ECE mahiglcg%tfolrzyc &|  0.100
- Py Manuals Y students of Biomedical areas '
4 conduct of Name of faculty to| HODS & OUCE
workshop be involved their faculty
Name of staffto | All lab
5 be involved technicians
- Staff nil
6 nil
Name of students
to be involved
Conduct of Training 1 Identification of Name of EC All lab technicians|
CiUCE & JINTU  lprogram on Maintenance | pay 07 May ‘07 topics to be covered |departments to be are trained to 0.050
cluster, Hyd & repair of Electronics involved maintain the lab
Lab equipment to lab Faculty nil equipment
technicians 21 Identification of
laboratory equipment
3 Identification of
experts Students nil
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4 conduct of N f faculty t HQDS &
workshop ame or faculty tojtheir faculty
be involved
5 1. Krishna
Name of staff to  |kumari
be involved 2. sharief Technicians
il Staff of all cluster
6 Name of students Institutes.
to be involved
1 Identification of
topics to be covered
Faculty nil
2 Identification of Name of
laboratory equipment |departments to be| Computer
involved
3 Identification of
Conduct of workshop to experts
the students of OUCE in
OUCE, Hyd the area of “PC Jan ‘07 Jan ‘07 HCP & Students Students 0.050
assembling, maintenance 4 conduct of
2 Name of faculty to|faculty
& networking workshop be involved
60
5 A
Name of staff to Satyanaraya
be involved na, operator
6 Balaram, Il Staff
Name of students |yr students
to be involved "
ni

Photocopy of this sheet can be used if space provided is not sufficient.
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1 ACTIVITIES TO BE RECEIVED FROM THE NETWORK PARTNERS
Activity to be Planned Dates Steps involved in Expected involvement of Expected no. of Expected Expecied
Network partner undertaken undertaking the our institution beneficiaries outcome of the cost
From To activity y activity (Rs Million)
OUCE, Conduct of staff 16-04-07 30-04-07 Name of Computer
Hyderabad & |training program on 1 Identification of departments to be|Engg depart
Industry Sun Solaris System experts in the area  |involved
Administration Faculty 20
1.one more
elective can be
offered to the
students
Sri RD Students nil 2. Staff can 0.150
_2 Sending Name of faculty to|Vijaya better handle
information to all the |y involved vardhan the sun server
eligible participants HOD in the lab
SriN
3 organizing the Name of staff to  (Srinivas, Lec
program be involved
- Staff nil
nil
Name of students
6 to be involved
OUCE, Conduct of staff 16-04-07 30-04-07 Name of English
Hyderabad |training program on departments to be|Department Faculty 20
English Language involved
Teaching for 1 Identification of
Polytechnic Teachers experts in the area
SIB Students nil
ingi i Staff can better
2 Sending |_nformat|on Name of faculty to|venkateswarl handie t 0.100
to all the eligible be involved U lec anale the .
participants ’ classes
Sri
3 organizing the Name of staff to  |Sriramulu, Sr
program be involved Lec
- Staff nil
nil
Name of students
to be involved
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JNTU, Hyd &
Industry

Microcontrollers &
applications

1-5-07

15-5-07

1 Identification of

Name of
departments to be

Biomedical
or IE

experts in the area involved department
Faculty 30
Students nil
2 Sending Name of faculty to SBuvarnaIatha
information to all the ;
o e be involved lec
eligible participants '
K Srinivas,
3 organizing the Name of staffto |Lec
program be involved
Staff nil
SmtG
Name of students |Syjatha, sr
to be involved lec

Staff can better
handle the
classes

0.100




IlI) JOINT ACTIVITIES TO BE ORGANIZED WITH NETWORK PARTNERS
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Steps involved in Expected involvement of Expected no. of Expected Expected cost
Network partner | Activity to be undertaken Planned Dates undertaking the your institution beneficiaries outcome of the (Rs Million)
activity activity
NIL
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TEQIP - Work Plan for Services to Community and Economy: 2006-07
State: ANDHRA PARADESH
Name of the institution: GOVERNMENT INSTITUTE OF ELECTRONICS, SECUNDERABAD
Name of Coordinator-Services to Community and Economy: SRl C. MALLESHAM
I) FOR UN-ORGANIZED SECTOR
Activity to be Planned Dates Steps involved in Expected involvement of Expected number of Expected outcome Expected
undertaken From To undertaking the activity your institution beneficiaries of the activity (Rscl\aﬁltion)
Name of Computer  |Men 20
Separtr?endts to Women 20
e involve
This program we are — SC/ST/OBC * Computer 8,000/-
doing in a continuous [Name of faculty | N Srinivas ~ Unemployed | awareness and
1 MS Office 15-12-'06 | 30-12-'06 | way for the past one [t0 be involved Youth Q)Bg\tf:ities or
year. So all steps are Name of staff to | nil Others employment
standardized be involved (specify)
Name Of nil ..................... niI
students to be
involved
Name of Computer  |[Men 20 improved 8,000/-
departments to \Women 20 Zﬁqp?rtun'“ets for
be involved ploymen
; SC/ST/OBC 35
This program we are —
doing in a continuous|Name of faculty | N Srinivas  |Unemployed |
2 Computer HW | 15-12-'06 | 30-12-'06 | way for the past one |t0 be involved Youth
year. So all steps are [Name of staff to | nil oth
standardized be involved ers
(specify)
Name of Balaram, Ilyr\ © " ..
students to be  |student
involved
. This program we are |Name of TV&Sound improved 8,000/-
3 Video graphy 15-12-'06 | 15-1-'07 |doing in a continuous|departments to Men 20 opportunities for
way for the past one |be involved employment
year.tSodaII j_tepds are Women 20
standardize SCISTIOBC |35
Name of faculty |DV Ramesh [Unemployed 40
to be involved Kumar Youth
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nil Others
Name of staff to (specify)
beinvolved | |
Name of nil
students to be
involved
Name of Electrical improved 8,000/-
departments to  |Engg Men 20 opportunities for
be involved employment
This program we are Women 20
N doing in a continuous SC/ST/OBC 35
House Wiring 15-12-'06 | 30-12-'06 |way for the past one |\ame of faculty |Sri Sudhakar |Unemployed 20
y?araS%_all gteps are lto be involved  |reddy Youth
stanhdardize Suresh Others
Name of staff to (specify)
beinvolved | |
Name of TV&Sound improved 8,000/-
departments to  |engg Men 20 opportunities for
be involved employment
ggilrS]gpirr?gari?n\tl}ﬁu?)Les Name of faculty |[DV Ramesh \Women 20
. - to be involved Kumar
Linear Editing 20-1-07 | 19-2-07 |way for the past one VO Iu
year. So all steps are Nar_ne of staff to ni SC/ST/OBC 35
standardized be involved
Name of nil U oved
students to be vout Ve 40
involved

Photocopy of this sheet can be used if space provided is not sufficient.
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II) FOR COMMUNITY

Note: Services to Community and Economy will include only the services offered to the community/un-organized sector/ organized sector within the technical expertise of your institution.
The activities are expected to improve the quality of life, removing drudgery and uplifting the earning capacity of the people in close vicinity to your institution.

Activity to be Planned Dates Steps involved in Expected involvement of  your Expected number of outiéprfgffdthe Ex(p:)ggtted
undertaken From To undertaking the activity institution beneficiaries activity (Rs Million)
MS Office & Internet| 1-1-07 10-1-07 This program we are |[Name of Computer Computer 6000/-
Applications for doing in a continuous [departments to be Men 20 awareness &
Senior Citizens way for the past one involved usage of
) internet
(May '06) year. So all steps are
standardized Women
SC/ST/OBC
N Srinivas
Name of faculty to Unemployed
be involved Youth
nil
Name of staff to be
involved
Others (specify) 20
nil senior citizens
Name of students to
be involved
MS Office & 1-1-07 10-1-07 This program we are |[Name of Computer Computer 6000/-
Internet Applications doing in a continuous [departments to be Men awareness &
for Housewives way for the past one |"volved usage of
) internet
(May '06) year. So all steps are
standardized Women 20
SC/ST/OBC
N Srinivas
Name of faculty to Unemployed
be involved Youth
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nil
Name of staff to be
involved
Others (specify) 20
nil Housewives
Name of students to
be involved
Awareness 21-12-06 22-02-06 This program we are [Name of Instrumentation Improved 1000/-
Program doing in a continuous departments to be Men awareness in
on safety aspects way for the past one involved safety aspects
& conservation of year. So all steps are
power to standardized Women 30
housewives
(Sep '06)
SC/ST/OBC
Smr
Name of faculty to  |ppanalaxmi & |Unemployed
be involved Prasannalaxmi |Youth
nil
Name of staff to be
involved .
Others (specify) 30
Final years Housewives

Name of students to
be involved

Photocopy of this sheet can be used if space provided is not sufficient.
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) FOR ORGANIZED SECTOR
Activity to be Planned Dates Steps involved in Expected involvement of  your Expected number of Expected outcome Ex(p:)ggtted
undertaken = undertaking the activity institution beneficiaries of the activity .
rom To (Rs Million)
This program we are |Name of TV&Sound improved 8,000/-
doing in a continuous |[departments to gpportun't'?s for
way for the past one |be involved etter employment
year. So all steps are Men 20
standardized Women 20
2
3
1 Video graphy 15-12-'06 | 15-1-'07 SC/ST/OBC 35
Unemployed
4 40
Name of faculty EV Ramesh Youth
to be involved umar
5 .
Name of staff to nil Others
be involved (specify)
5 Name of T R
students to be
involved
_ - This program we are |Name of Tv&Sound |\, 20 improved 8,000/-
2 Linear Editing 20-1-07 | 19-2-07 |doing in a continuous |departments to  |engg W 20 opportunities for
way for the past one |be involved DV Ramesh | omen better employment
year. So all steps are |Name of faculty |Kumar
standardized to be involved  |nil
Name of staff to SC/ST/OBC 35
Name of nil Youth
students to be
involved
Name of staff to be Others (specify)
involved | e,

11
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Name of students to
be involved

Photocopy of this sheet can be used if space provided is not sufficient.
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State: ANDHRA PARADESH
Name of the institution: GOVERNMENT INSTITUTE OF ELECTRONICS, SECUNDERABAD
Name of Coordinator-Tribal Development Plan: SMT C.RATNAKUMARI

Note: TDP will include activities only to be undertaken for benefit of students in your institution only belongs to SC/ST/OBC communities.

Government Institute of Electronics, Secunderabad (A.P)

TEQIP — Work Plan for Tribal Development Plan (TDP) 2006-07
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Activity/Scheme to be
undertaken

Planned Dates

Steps involved in
undertaking the

Expected involvement of
your institution

Expected number of beneficiaries

Expected outcome

Expected cost
(Million Rs)

From To activity
1 | Remedial Classes for | Dec Feb This program we ~ |Name of General
Backlog SC/ST/OBC are doing in a er?rtnc]ents to be |[section
stt:ldentsh outside continuous way for E;;\;eof faculty to | Ganesh goud No. of SC/ ST/ Male
college hours
g tShc? aﬂ?i:eonsea):’eear. be involved & Pramod OBC students
standardiged Name of staff to be Female
involved
2 | Extra coaching from Dec Feb This proaram we  |Name of Communicati
4.30 to 6.30 PM every are drt))ing in a departments to be |on
day - g involved Male
continuous way for N ffacultvto | T R han INO- of SC/ ST/
the past one year. | 210° ©0 4! tyto ammonan ngc students
So all steps are Name of staff to be | nil
standardized involved Female
3 | Book Bank for Dec Feb This proaram we  |Name of Biomedical
SC/ST/OBC students dp' gr: departments to be
are doing in a involved Male
continuous way for N ffaculty o |2V | [No. of SC/ ST/
the past one year. | 20° ©0 4! ty'to | Jvenugopal |6pc srydents
So all steps are Name of staff to be | nil
standardized involved Female
4 | Conduct of Spoken Dec Feb _ Name of English
English classes outside This program we _dep?rtrgents to be
college hours are doing in a invove
continuous way for |\ame of faculty to [BVenkateswar
the past one year. |pe involved lu
So all steps are )
standardized Name of staff to be nil
involved
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Conduct of Personality
development courses
between Dec’06 to Jan
‘07

Dec

Jan ‘07

Conduct of Soft skills
program to the final
year students between
Dec’06 to Jan ‘07

Dec

Jan ‘07

Conduct of extra
preparatory coaching
on campus interview
tests during V Semester
(July '06 to Oct '06)

Dec

Feb

Conduct of Career
Guidance & Counseling
program to the final
year students Feb ‘07

Feb ‘07

Government Institute of Electronics, Secunderabad (A.P)

This program we
are doing in a
continuous way for
the past one year.
So all steps are
standardized

This program we
are doing in a
continuous way for
the past one year.
So all steps are
standardized

This program we
are doing in a
continuous way for
the past one year.
So all steps are
standardized

This program we
are doing in a
continuous way for
the past one year.
So all steps are
standardized

Name of
departments to be
involved

English

-14 -

Name of faculty to
be involved

BVenkateswar
lu

Name of staff to be
involved

nil

Name of
departments to be
involved

English

Name of faculty to
be involved

BVenkateswar
lu

Name of staff to be
involved

nil

Name of
departments to be
involved

Instrumentatio
n

Name of faculty to
be involved

CRatnakumari
& team

Name of staff to be
involved

nil

Name of
departments to be
involved

TV&S engg

Name of faculty to
be involved

M Harimurthy

Name of staff to be
involved

nil

No. of SC/ ST/
OBC students

Male

Female
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