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Annexure I 

Sri Venkateswara University College of Engineering: Tirupati – 517 502 

 
Technical Education Quality Improvement Programme –  

Networking   Among   Programme   Institutions    
Networking Work Plan Format (2005-06) 

 
Name of Institution              : Sri Venkateswara University College of Engineering, Tirupati.               
Name of Network partner 1: R G M College of Engineering & Technology, Nandyal. 
 

S. 
No. 

Major 
Networking 
Activity out 
flowing from 
the institution 

Steps Starting 
date 

Closing 
date 

Cost 
Involve

d (if 
any) 

Expected 
Benefits 

Major 
Networking 

Activity 
flowing in 
from the 
Network 
partner 

Steps Starting 
date 

Closing 
date 

Cost 
Involved 
(if any) 

Expected  
Benefits 

1.          Workshop on
Microwave 
Engineering (1 
Week) 

Making 
preparations 
for conduct 
of 
Workshop 

01-1-05 30-6-05 0.02 Participants
get exposure 
to recent 
trends in 
Microwave 
Engineering 

Workshop 
on DSP     
(1 Week) 

Making 
preparations 
for conduct 
of 
Workshop 

01-1-05 30-6-05 0.02 Participants
get exposure 
to recent 
trends in 
DSP 

2.  Four Guest
Lectures on 
Cellular & 
Mobile 
Communications 

Selection of 
topics and 
resource 
persons 

01-1-05 30-6-05 0.015 Sharing  and 
maximizing 
the 
utilization of 
resources 

Four Guest 
Lectures on 
Computer 
Networking 
 

Selection of 
topics and 
resource 
persons 

01-1-05 30-6-05 0.015 Sharing  and 
maximizing 
the 
utilization of 
resources 

Note: This format may be used for Action Plan with non-formal networking institutions/organizations also. 
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Annexure I 

Sri Venkateswara University College of Engineering: Tirupati – 517 502 

 
Technical Education Quality Improvement Programme –  

Networking   Among   Programme   Institutions    
Networking Work Plan Format (2005-06) 

 
Name of Institution                  : Sri Venkateswara University College of Engineering, Tirupati. 
Name of Network partner 2    : Baptla Engineering College, Bapatla 
 

S. 
No. 

Major 
Networking 
Activity out 
flowing from 
the institution 

Steps Starting 
date 

Closing 
date 

Cost 
Involve

d (if 
any) 

Expected 
Benefits 

Major 
Networking 

Activity 
flowing in 
from the 
Network 
partner 

Steps Starting 
date 

Closing 
date 

Cost 
Involve

d (if 
any) 

Expected 
Benefits 

1. Exchange of 
Faculty and   
 Sharing of Labs 
in Signal 
Processing 
Specialization 

Deciding 
topics 
 
Fixing 
schedule 
  
 Selection 
of 
Resource 
Persons. 

01-1-05 30-6-05 0.015 Sharing  and 
maximizing 
the 
utilization of 
resources 

Usage of 
Specialized 
equipment 
in the labs of 
Bio-Tech 
Department 

Deciding 
topics 
 
Fixing 
schedule 
  
 Selection of 
Resource 
Persons 
 

01-1-05     30-6-05 0.01 Sharing
and 
maximizin
g the 
utilization 
of 
resources 

2. Joint Research 
in Chemical. 
Engineering. 

Deciding 
Research 
Topics 
 
Forming 
Joint 
Research 
group 

01-1-05          30-6-05 0.01 Joint
Research 
Publications 

Note: This format may be used for Action Plan with non-formal networking institutions/organizations also. 
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Sri Venkateswara University College of Engineering: Tirupati – 517 502 

 
Technical Education Quality Improvement Programme –  

Networking   Among   Programme   Institutions    
Networking Work Plan Format (2005-06) 

 
 
Name of Institution                   : Sri Venkateswara University College of Engineering, Tirupati. 
Name of Network Partner  3     : JNTU College of Engineering, Anantapur. 
 

S. 
No. 

Major 
Networking 
Activity out 
flowing from 
the institution 

Steps Starting 
date 

Closing 
date 

Cost 
Involved 
(if any) 

Expected 
Benefits 

Major 
Networking 

Activity 
flowing in 
from the 
Network 
partner 

Steps Starting 
date 

Closing 
date 

Cost 
Involve

d (if 
any) 

Expected  
Benefits 

1.      

   

Production
Engg. 
Workshop on 
FMS (1week) 

Making 
preparation
s for 
conduct of 
Workshop 

01-1-05 30-6-05 0.02 Participants
get exposure 
to recent 
trends in 
Production 
Engineering 

 Workshop on 
alternate fuels 

(1week) 

Making 
preparat
ions for 
conduct 
of 
Worksh
op 

01-1-05 30-6-05 0.02

Participants 
get exposure 
to recent 
trends in 
Alternate 
Fuels 

2.  Eight Guest
Lectures on 
Environmental 
Engg. – 
Problems and 
Prospects   

Selection 
of topics 
and 
resource 
persons 

01-1-05 30-6-05 0.02 Sharing  and 
maximizing 
the 
utilization of 
resources 

Eight Guest 
Lecture on 
Thermal Engg.  

Selectio
n of 
topics 
and 
resource 
persons 

01-1-05 30-6-05 0.02 Sharing  and 
maximizing 
the 
utilization of 
resources 

Note: This format may be used for Action Plan with non-formal networking institutions/organizations also. 
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Annexure I 

Sri Venkateswara University College of Engineering: Tirupati – 517 502 

 
Technical Education Quality Improvement Programme –  

Services to Community and Economy 
 Work Plan Format (2005-06) – Six Months 

 
Name of Institution: Sri Venkateswara University College of Engineering, Tirupati. 
 
S No Activity to be 

undertaken 
Steps involved in 
undertaking the activity 

Expected No 
of 
beneficiarie
s from 

Starting 
Date 

Finishing 
date 

Cost 
involve
d 

Expected 
Cost 
recovery, 
if any 

        Community 
1 Workshop on Rural 

Housing and 
Sanitation 

• Identifying target participants. 
• Preparation of brochure 
• Preparation of handouts and 

exhibits 
• Enrolling participants 
• Conduct of Workshop 

20  14-05-05 21-05-05 0.02 0.005

       Unorganized 
Sector 

2       Training Programme
on Motor Rewinding 

• Identifying target participants. 
• Preparation of brochure 
• Preparation of handouts 
• Enrolling participants 
• Conduct of training 

programme 

10 01-05-05 15-05-05 0.01 0.002

       
 

Organized 
Sector 

3      Training Programme
on Taguchi 
Techniques for 
Quality Engineering 

 • Identifying target participants. 
• Preparation of brochure 
• Preparation of handouts 
• Enrolling participants 
• Conduct of training 

programme 
 

20 15-05-05 30-06-05 0.05 0.02
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Sri Venkateswara University College of Engineering: Tirupati – 517 502 

Technical Education Quality Improvement Programme –  
Tribal Development Plan 

 Work Plan Format (2005-06) – Six Months 
 
Name of Institution  : Sri Venkateswara University College of Engineering, Tirupati. 
 
Sr No Activity to be 

undertaken 
Steps involved in undertaking 
the activity 

Expected No 
of 
beneficiaries 

Starting 
Date 

Finishing 
date 

Cost 
involved 

1 Special coaching for 
GATE for SC/ST 

• Identifying resource persons 
• Preparation of coaching 

material 
• Enrolment of participants 
• Conduct of coaching 
• Conduct of pre-examination  

test 

200 01-1-05  10-02-05 0.12

2 Special coaching for 
UPSC examinations 

• Identifying resource persons 
• Preparation of coaching 

material 
• Enrolment of participants 
• Conduct of coaching 
• Conduct of pre-examination  

test 

50   01-1-05 30-06-05 0.06

3     Remedial Teaching
for SC/ST 

• Identifying resource persons 
• Preparation of coaching 

material 
• Enrolment of participants 
• Conduct of coaching 
• Conduct of pre-examination  

test 

200 01-1-05 31-03-05 0.12

 


