
Memorandum of Understanding Between 
 

Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal 
And  

Sri Venkateswara University College of Engineering, Tirupathi 
 

1.0 Background: 
 
The Government of India (GoI) has decided to bring in systemic transformation of 
Technical Education in India.  This is to be achieved through intensive drive for 
excellence in the engineering colleges and polytechnics to make the system demand 
driven, quality conscious and responsive to rapid economic and technological changes 
occurring both at national and international levels.  The system has to be expanded not 
only to address the needs of organized sector but also to cover the needs of 
unorganized and rural sectors with its relevance to productivity. 
 
The Technical Education Quality Improvement Project (TEQIP) undertaken by GoI 
proposes to stimulate emergence of already well performing institutions into lead 
centers for self-sustaining excellence over the project period and develop multilateral 
synergistic network with neighboring institutions. 
 
The National Project Implementation Unit (NPIU), implementing agency for TEQIP, has 
selected S.V.U.College of Engineering , Tirupathi as Lead Institute and Rajeev Gandhi 
Memorial college of Engineering & Technology, Nandyal as Network Institute for 
participation in the Project. 
 
2.0   Project Aim 
 
To develop a formal network for bi-directional sharing of the expertise and resources to 
improve the performance of teaching-learning processes to such a level that the 
institutes emerge as Centers of Excellence in Technical Education, Training and 
Research. 
3.0 The Understanding  
SVUCE, Tirupathi as Lead Institution, and RGMCET, Nandyal as Network Institute 
under TEQIP jointly through this Memorandum of Understanding (MoU) decide to 
undertake various activities as listed below (suggested). 

a. Maintain career, interest and competency profiles of faculty members 
b. Organize lectures of experts of RGMCET for students of SVUCE 
c. Provide need based training to non-teaching laboratory staff                                                       
d. Make available library and learning resources to visiting faculty 
e. Develop and work on joint proposal of research and consultancy 
f. SVU Organize jointly continuing education program for professionals 
g. Organize seminars, conferences and workshops on tropics of general interest 
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h. Organize training and lectures on emerging and thrust areas 
i. Share and assist in curriculum development 
j. Nominate faculty members of our institute to academic bodies of SVUCE  
k. Make arrangement of stay in hostel for visiting faculty 



l. Provide help to develop informal relations with other institutes, industry, non-
government organization and local bodies to provide the service to community 
and economy. 

For implementing and monitoring of Project  SVUCE and RGMCET also agree that: 
a. The networking between SVUCE and RGMCET will be implemented by, created 

by creating a Networking Coordination Cell both at SVUCE and RGMCET 
 
b. Each such cell will be headed by a faculty nominated by the Principals of the 

SVUCE and RGMCET who shall be designated as Network      coordinator and 
whose main responsibility will be to execute and co-ordinate all activities 
envisaged under this MoU. 

c. SVUCE and RGMCET will constitute a Network Coordination Committee (NCC) 
for regular monitoring of the activities and achieving the set targets.  The 
Committee will meet at least once in six months and review the Progress. 

d. The composition of the Committee shall be the following: 
 
i.   Principal & Secretary / Director, SVUCE     Chairman 
ii.  Principal, RGMCET, Nandyal      Member 
iii. Once professor of SVUCE, TIRUPATHI    Member 
iv.  One professor of RGMCET, Nandyal     Member 
v.  Network Coordinator, SVUCE, TIRUPATHI   Member 
vi. Network Coordinator, , RGMCET, Nandyal    Member 
vii.  One SPFU Officer nominated by SPFU Head    Member 
 
e. The Networking Coordinators from SVUCE and RGMCET will meet at least 

once in three months to assess the benefits of networking and resolve any 
problems that are being faced.  A networking progress report will be prepared 
by the Network Coordinators on a quarterly; basis, which will be submitted to 
SPFU Head for onward transmission to NPIU.  

 
Regarding the financial arrangements during the Project implementation, SVUCE and 
RGMCET  further agree to : 
 

a. Both the institutes will engage services of the existing faculty and staff for 
networking arrangement and no additional staff will be provided. Such 
staff will not be provided any honorarium. 

b. Both the institutes will utilize existing infrastructure for networking 
arrangement and will create new facilities at the cost TEQIP 

c. All expenses in connection with implementation and monitoring such as 
TA/DA , boarding / lodging and conveyance of students / faculty 
/researches will be borne by TEQIP 

 
4.0 . Settlement of Disputes  
  
In case of any dispute /differences of opinion or any such mater, decision of the Head 
of the SPFU will be final and binding on both the parties concerned. 
 
 
 
 



5.0 Termination of MoU 
 
 If necessary , NCC will meet to review the contents of the MoU and will expand the 
scope of the MoU as per requirement . The MoU can be terminated by mutual consent 
of the parties involved with permission from SPFU/NPIU. 
 
 
 
 
Signed on behalf of       Signed on behalf of  
SVUCE , Tirupathi       RGMCET, Nandyal 
 

 
 

In Presence of 
Project Director, SPFU 
Andhra Pradesh State 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Memorandum of Understanding Between 
 

Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal 
And  

  University College of Engineering, Osmania University , Hyderabad 
1.0 Background: 
 
The Government of India (GoI) has decided to bring in systemic transformation of 
Technical Education in India.  This is to be achieved through intensive drive for 
excellence in the engineering colleges and polytechnics to make the system demand 
driven, quality conscious and responsive to rapid economic and technological changes 
occurring both at national and international levels.  The system has to be expanded not 
only to address the needs of organized sector but also to cover the needs of 
unorganized and rural sectors with its relevance to productivity. 
 
The Technical Education Quality Improvement Project (TEQIP) undertaken by GoI 
proposes to stimulate emergence of already well performing institutions into lead 
centers for self-sustaining excellence over the project period and develop multilateral 
synergistic network with neighboring institutions. 
 
The National Project Implementation Unit (NPIU), implementing agency for TEQIP, has 
selected O.U.College of Engineering , Hyderabad as Lead Institute and Rajeev Gandhi 
Memorial college of Engineering & Technology, Nandyal as Network Institute for 
participation in the Project. 
 
2.0   Project Aim 
 
To develop a formal network for bi-directional sharing of the expertise and resources to 
improve the performance of teaching-learning processes to such a level that the 
institutes emerge as Centers of Excellence in Technical Education, Training and 
Research. 
 
4.0 The Understanding  
       UCEOU, Hyderabad as Lead Institution, and RGMCET, Nandyal as Network 
Institute under TEQIP jointly through this Memorandum of Understanding (MoU) decide 
to undertake various activities as listed below (suggested). 

m. Maintain career, interest and competency profiles of faculty members 
n. Organize lectures of experts of RGMCET for students of UCEOU 
o. Provide need based training to non-teaching laboratory staff                                                       
p. Make available library and learning resources to visiting faculty 
q. Develop and work on joint proposal of research and consultancy 
r. UCEOU Organize jointly continuing education program for professionals 
s. Organize seminars, conferences and workshops on tropics of general interest 
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t. Organize training and lectures on emerging and thrust areas 
u. Share and assist in curriculum development 
v. Nominate faculty members of RGMCET institute to academic bodies of UCEOU  



w. Make arrangement of stay in hostel for visiting faculty 
x. Provide help to develop informal relations with other institute, industry, non-

government organization and local bodies to provide the service to community 
and economy. 

 
For implementing and monitoring of Project  UCEOU and RGMCET also agree that: 
f. The networking between UCEOU and RGMCET will be implemented by, 

created by creating a Networking Coordination Cell both at UCEOU and 
RGMCET 

 
g. Each such cell will be headed by a faculty nominated by the Principals of the 

UCEOU and RGMCET who shall be designated as Network      coordinator and 
whose main responsibility will be to execute and co-ordinate all activities 
envisaged under this MoU. 

h. UCEOU and RGMCET will constitute a Network Coordination Committee (NCC) 
for regular monitoring of the activities and achieving the set targets.  The 
Committee will meet at least once in six months and review the Progress. 

i. The composition of the Committee shall be the following: 
 
i.   Principal & Secretary / Director, UCEOU     Chairman 
ii.  Principal, RGMCET, Nandyal      Member 
iii. Once professor of UCEOU,  Hyderabad    
 Member 
iv.  One professor of RGMCET, Nandyal     Member 
v.  Network Coordinator, UCEOU, TIRUPATHI   
 Member 
vi. Network Coordinator, , RGMCET, Nandyal    Member 
vii.  One SPFU Officer nominated by SPFU Head    Member 
 
 
j. The Networking Coordinators from UCEOU and RGMCET will meet at least 

once in three months to assess the benefits of networking and resolve any 
problems that are being faced.  A networking progress report will be prepared 
by the Network Coordinators on a quarterly basis, which will be submitted to 
SPFU Head for onward transmission to NPIU.  

 
 

Regarding the financial arrangements during the Project implementation, UCEOU and 
RGMCET  further agree to : 
 

d. Both the institutes will engage services of the existing faculty and staff for 
networking arrangement and no additional staff will be provided. Such 
staff will not be provided any honorarium. 

e. Both the institutes will utilize existing infrastructure for networking 
arrangement and will create new facilities at the cost TEQIP 

f. All expenses in connection with implementation and monitoring such as 
TA/DA , boarding / lodging and conveyance of students / faculty 
/researches will be borne by TEQIP 

 
 



4.0 . Settlement of Disputes  
 In case of any dispute /differences of opinion or any such mater, decision of the Head 
of the SPFU will be final and binding on both the parties concerned. 
 
 
5.0 Termination of MoU 
 If necessary , NCC will meet to review the contents of the MoU and will expand the 
scope of the MoU as per requirement . The MoU can be terminated by mutual consent 
of the parties involved with permission from SPFU/NPIU. 
 
 
Signed on behalf of        Signed on behalf of  
UCEOU , Hyderabad       RGMCET , 
Nandyal 
 
 

In Presence of 
Project Director, SPFU 
Andhra Pradesh State 

‘ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Memorandum of Understanding Between 

 
Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal 

and 
Srinidhi Institute of Technology & Science, Hyderabad 

 
1.0 Background: 
The Government of India (GoI) has decided to bring in systemic transformation of 
Technical Education in India.  This is to be achieved through intensive drive for 
excellence in the engineering colleges and polytechnics to make the system demand 
driven, quality conscious and responsive to rapid economic and technological changes 
occurring both at national and international levels.  The system has to be expanded not 
only to address the needs of organized sector but also to cover the needs of 
unorganized and rural sectors with its relevance to productivity. 
 
The Technical Education Quality Improvement Project (TEQIP) undertaken by GoI 
proposes to stimulate emergence of already well performing institutions into lead 
centers for self-sustaining excellence over the project period and develop multilateral 
synergistic network with neighboring institutions. 
 
The National Project Implementation Unit (NPIU), implementing agency for TEQIP, has 
selected Srinidhi Institute of Technology & Science, Hyderabad  as Net work institute 
and Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal as 
Network Institute for participation in the Project. 
 
2.0   Project Aim 
To develop a formal network for bi-directional sharing of the expertise and resources to 
improve the performance of teaching-learning processes to such a level that the 
institutes emerge as Centers of Excellence in Technical Education, Training and 
Research. 
5.0 The Understanding  

SNIST, Hyderabad as Lead Institution, and RGMCET, Nandyal as Network Institute 
under TEQIP jointly through this Memorandum of Understanding (MoU) decide to 
undertake various activities as listed below (suggested). 
y. Maintain career, interest and competency profiles of faculty members 
z. Organize lectures of experts of RGMCET for students of SNIST 
aa. Provide need based training to non-teaching laboratory staff                                                       
bb. Make available library and learning resources to visiting faculty 
cc. Develop and work on joint proposal of research and consultancy 
dd. SNIST Organize jointly continuing education program for professionals 
ee. Organize seminars, conferences and workshops on tropics of general interest 
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ff. Organize training and lectures on emerging and thrust areas 
gg. Share and assist in curriculum development 
hh. Nominate faculty members of RGMCET to academic bodies of SNIST 
ii. Make arrangement of stay in hostel for visiting faculty 



jj. Provide help to develop informal relations with other institute, industry, non-
government organization and local bodies to provide the service to community 
and economy. 

 
For implementing and monitoring of Project  SNIST and RGMCET also agree that: 
k. The networking between SNIST and RGMCET will be implemented by, created 

by creating a Networking Coordination Cell both at SNIST and RGMCET 
 
l. Each such cell will be headed by a faculty nominated by the Principals of the 

SNIST and RGMCET who shall be designated as Network      coordinator and 
whose main responsibility will be to execute and co-ordinate all activities 
envisaged under this MoU. 

m. SNIST and RGMCET will constitute a Network Coordination Committee (NCC) 
for regular monitoring of the activities and achieving the set targets.  The 
Committee will meet at least once in six months and review the Progress. 

n. The composition of the Committee shall be the following: 
 
i.   Principal & Secretary / Director, SNIST     Chairman 
ii.  Principal, RGMCET, Nandyal      Member 
iii. Once professor of SNIST, Hyderabad     Member 
iv.  One professor of RGMCET, Nandyal     Member 
v.  Network Coordinator, SNIST, TIRUPATHI    Member 
vi. Network Coordinator, , RGMCET, Nandyal    Member 
vii.  One SPFU Officer nominated by SPFU Head    Member 
 
o. The Networking Coordinators from SNIST and RGMCET will meet at least once 

in three months to assess the benefits of networking and resolve any problems 
that are being faced.  A networking progress report will be prepared by the 
Network Coordinators on a quarterly; basis, which will be submitted to SPFU 
Head for onward transmission to NPIU.  

 
Regarding the financial arrangements during the Project implementation, SNIST and 
RGMCET  further agree to : 
 

g. Both the institutes will engage services of the existing faculty and staff for 
networking arrangement and no additional staff will be provided. Such 
staff will not be provided any honorarium. 

h. Both the institutes will utilize existing infrastructure for networking 
arrangement and will create new facilities at the cost TEQIP 

i. All expenses in connection with implementation and monitoring such as 
TA/DA , boarding / lodging and conveyance of students / faculty 
/researches will be borne by TEQIP 

 
4.0 . Settlement of Disputes  
  
In case of any dispute /differences of opinion or any such mater, decision of the Head 
of the SPFU will be final and binding on both the parties concerned. 
 
 
 



5.0 Termination of MoU 
 
 If necessary , NCC will meet to review the contents of the MoU and will expand the 
scope of the MoU as per requirement . The MoU can be terminated by mutual consent 
of the parties involved with permission from SPFU/NPIU. 
 
 
Signed on behalf of        Signed on behalf of  
SNIST , Hyderabad       RGMCET,Nandyal 

 
Presence of 

 
Project Director, SPFU 
Andhra Pradesh State 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Memorandum of Understanding Between 
Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal 

and 
J.N.T.University  College of Engineering, Anantapur 

 
1.0 Background: 
The Government of India (GoI) has decided to bring in systemic transformation of 
Technical Education in India.  This is to be achieved through intensive drive for 
excellence in the engineering colleges and polytechnics to make the system demand 
driven, quality conscious and responsive to rapid economic and technological changes 
occurring both at national and international levels.  The system has to be expanded not 
only to address the needs of organized sector but also to cover the needs of 
unorganized and rural sectors with its relevance to productivity. 
 
The Technical Education Quality Improvement Project (TEQIP) undertaken by GoI 
proposes to stimulate emergence of already well performing institutions into lead 
centers for self-sustaining excellence over the project period and develop multilateral 
synergistic network with neighboring institutions. 
 
The National Project Implementation Unit (NPIU), implementing agency for TEQIP, has 
selected J.N.T.University College of Engineering , Anantapur as Lead Institute and 
Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal as Network 
Institute for participation in the Project. 
 
2.0   Project Aim 
To develop a formal network for bi-directional sharing of the expertise and resources to 
improve the performance of teaching-learning processes to such a level that the 
institutes emerge as Centers of Excellence in Technical Education, Training and 
Research. 
 
6.0 The Understanding  

JNTUCEA, Anantapur as Lead Institution, and RGMCET, Nandyal as Network 
Institute under TEQIP jointly through this Memorandum of Understanding (MoU) 
decide to undertake various activities as listed below (suggested). 
kk. Maintain career, interest and competency profiles of faculty members 
ll. Organize lectures of experts of RGMCET for students of JNTUCEAA 
mm. Provide need based training to non-teaching laboratory staff                                            
nn.            Make available library and learning resources to visiting faculty 
oo. Develop and work on joint proposal of research and consultancy 
pp. SVU Organize jointly continuing education program for professionals 
qq. Organize seminars, conferences and workshops on tropics of general interest 
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rr. Organize training and lectures on emerging and thrust areas 
ss. Share and assist in curriculum development 

tt.            Nominate faculty members of RGMCET  to academic bodies of JNTUCEAA 
uu. Make arrangement of stay in hostel for visiting faculty 



vv. Provide help to develop informal relations with other institute, industry, non-
government organization and local bodies to              provide the service 
to community and economy. 

 
For implementing and monitoring of Project  JNTUCEA, Anantapur and RGMCET 
also agree that: 
p. The networking between JNTUCEA, Anantapur  and RGMCET will be 

implemented by, created by creating a Networking Coordination Cell both at 
JNTUCEA, Anantapur and RGMCET 

 
q. Each such cell will be headed by a faculty nominated by the Principals of the 

JNTUCEA, Anantapur and RGMCET who shall be designated as Network      
coordinator and whose main responsibility will be to execute and co-ordinate all 
activities envisaged under this MoU. 

r. JNTUE and RGMCET will constitute a Network Coordination Committee (NCC) 
for regular monitoring of the activities and achieving the set targets.  The 
Committee will meet at least once in six months and review the Progress. 

s. The composition of the Committee shall be the following: 
 
i.   Principal & Secretary / Director, JNTUCEA, Anantapur  Chairman 
ii.  Principal, RGMCET, Nandyal      Member 
iii. Once professor of JNTUCEA, Anantapur    Member 
iv.  One professor of RGMCET, Nandyal     Member 
v.  Network Coordinator, JNTUCEA, Anantapur   Member 
vi. Network Coordinator, , RGMCET, Nandyal    Member 
vii.  One SPFU Officer nominated by SPFU Head    Member 
 
t. The Networking Coordinators from JNTUCEA, Anantapur and RGMCET will 

meet at least once in three months to assess the benefits of networking and 
resolve any problems that are being faced.  A networking progress report will be 
prepared by the Network Coordinators on a quarterly; basis, which will be 
submitted to SPFU Head for onward transmission to NPIU.  

 
 
 

Regarding the financial arrangements during the Project implementation, JNTUCEA 
and RGMCET  further agree to : 
 

j. Both the institutes will engage services of the existing faculty and staff for 
networking arrangement and no additional staff will be provided. Such 
staff will not be provided any honorarium. 

k. Both the institutes will utilize existing infrastructure for networking 
arrangement and will create new facilities at the cost TEQIP 

l. All expenses in connection with implementation and monitoring such as 
TA/DA , boarding / lodging and conveyance of students / faculty 
/researches will be borne by TEQIP 

 
 
 
 



4.0 . Settlement of Disputes  
  
In case of any dispute /differences of opinion or any such mater, decision of the Head 
of the SPFU will be final and binding on both the parties concerned. 
 
5.0 Termination of MoU 
 
 If necessary , NCC will meet to review the contents of the MoU and will expand the 
scope of the MoU as per requirement . The MoU can be terminated by mutual consent 
of the parties involved with permission from SPFU/NPIU. 
 
 
 
Signed on behalf of        Signature on behalf of  
JNTUCEA , Anantapur.       RGMCET,Nandyal 
 

In Presence of 
Project Director, SPFU 
Andhra Pradesh State 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Memorandum of Understanding Between 

Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal 
and 

J.N.T.University  College of Engineering, Kukatpally, Hyderabad 
                                                        
1.0 Background: 
 
The Government of India (GoI) has decided to bring in systemic transformation of 
Technical Education in India.  This is to be achieved through intensive drive for 
excellence in the engineering colleges and polytechnics to make the system demand 
driven, quality conscious and responsive to rapid economic and technological changes 
occurring both at national and international levels.  The system has to be expanded not 
only to address the needs of organized sector but also to cover the needs of 
unorganized and rural sectors with its relevance to productivity. 
 
The Technical Education Quality Improvement Project (TEQIP) undertaken by GoI 
proposes to stimulate emergence of already well performing institutions into lead 
centers for self-sustaining excellence over the project period and develop multilateral 
synergistic network with neighboring institutions. 
 
The National Project Implementation Unit (NPIU), implementing agency for TEQIP, has 
selected J.N.T.U.College of Engineering , Hyderabad as Lead Institute and Rajeev 
Gandhi Memorial college of Engineering & Technology, Nandyal as Network Institute 
for participation in the Project. 
 
2.0   Project Aim 
 
To develop a formal network for bi-directional sharing of the expertise and resources to 
improve the performance of teaching-learning processes to such a level that the 
institutes emerge as Centers of Excellence in Technical Education, Training and 
Research. 
 
7.0 The Understanding  

JNTUCEH, Hyderabad as Lead Institution, and RGMCET, Nandyal as Network 
Institute under TEQIP jointly through this Memorandum of Understanding (MoU) 
decide to undertake various activities as listed below (suggested). 
ww. Maintain career, interest and competency profiles of faculty members 
xx. Organize lectures of experts of RGMCET for students of  JNTUCEH 
yy. Provide need based training to non-teaching laboratory staff                                                       
zz. Make available library and learning resources to visiting faculty 
aaa. Develop and work on joint proposal of research and consultancy 
bbb. JNTUCEH Organize jointly continuing education program for 

professionals 
ccc. Organize seminars, conferences and workshops on tropics of general 

interest 
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ddd. Organize training and lectures on emerging and thrust areas 
eee. Share and assist in curriculum development 



fff. Nominate faculty members of RGMCET to academic bodies of JNTUCEH 
ggg. Make arrangement of stay in hostel for visiting faculty 
hhh. Provide help to develop informal relations with other institute, industry, 

non-government organization and local bodies to provide the service to 
community and economy. 

 
For implementing and monitoring of Project  JNTUCEH, Hyderabad and RGMCET 
also agree that: 
u. The networking between JNTUCEH, Hyderabad and RGMCET will be 

implemented by, created by creating a Networking Coordination Cell both at 
JNTUCEH, Hyderabad and RGMCET 

 
v. Each such cell will be headed by a faculty nominated by the Principals of the 

JNTUCEH, Hyderabad  and RGMCET who shall be designated as Network      
coordinator and whose main responsibility will be to execute and co-ordinate all 
activities envisaged under this MoU. 

w. JNTUCEH, Hyderabad and RGMCET will constitute a Network Coordination 
Committee (NCC) for regular monitoring of the activities and achieving the set 
targets.  The Committee will meet at least once in six months and review the 
Progress. 

x. The composition of the Committee shall be the following: 
 
i.   Principal & Secretary / Director, JNTUCEH, Hyderabad  Chairman 
ii.  Principal, RGMCET, Nandyal      Member 
iii. Once professor of JNTUCEH, Hyderabad    Member 
iv.  One professor of RGMCET, Nandyal     Member 
v.  Network Coordinator, JNTUCEH, Hyderabad   Member 
vi. Network Coordinator, , RGMCET, Nandyal    Member 
vii.  One SPFU Officer nominated by SPFU Head    Member 
 
y. The Networking Coordinators from JNTUCEH, Hyderabad and RGMCET will 

meet at least once in three months to assess the benefits of networking and 
resolve any problems that are being faced.  A networking progress report will be 
prepared by the Network Coordinators on a quarterly; basis, which will be 
submitted to SPFU Head for onward transmission to NPIU.  

 
Regarding the financial arrangements during the Project implementation, 

JNTUCEH, Hyderabad   and RGMCET  further agree to : 
 

m. Both the institutes will engage services of the existing faculty and staff for 
networking arrangement and no additional staff will be provided. Such 
staff will not be provided any honorarium. 

n. Both the institutes will utilize existing infrastructure for networking 
arrangement and will create new facilities at the cost TEQIP 

o. All expenses in connection with implementation and monitoring such as 
TA/DA , boarding / lodging and conveyance of students / faculty 
/researches will be borne by TEQIP 

 
 
 



4.0 . Settlement of Disputes  
 In case of any dispute /differences of opinion or any such mater, decision of the Head 
of the SPFU will be final and binding on both the parties concerned. 
5.0 Termination of MoU 
 If necessary , NCC will meet to review the contents of the MoU and will expand the 
scope of the MoU as per requirement . The MoU can be terminated by mutual consent 
of the parties involved with permission from SPFU/NPIU. 
 
 
 
Signed on behalf of        Signature on Behalf of 
JNTUCEA, , Hyderabad      RGMCET,Nandyal 
    

In Presence of 
 

Project Director, SPFU 
Andhra Pradesh State 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Memorandum of Understanding Between 

Rajeev Gandhi Memorial college of Engineering & Technology, Nandyal 
and 

GOVERNMENT INSTITUTE OF ELECTRONICS, SECUNDERABAD 
                                                        
1.0 Background: 
 
The Government of India (GoI) has decided to bring in systemic transformation of 
Technical Education in India.  This is to be achieved through intensive drive for 
excellence in the engineering colleges and polytechnics to make the system demand 
driven, quality conscious and responsive to rapid economic and technological changes 
occurring both at national and international levels.  The system has to be expanded not 
only to address the needs of organized sector but also to cover the needs of 
unorganized and rural sectors with its relevance to productivity. 
 
The Technical Education Quality Improvement Project (TEQIP) undertaken by GoI 
proposes to stimulate emergence of already well performing institutions into lead 
centers for self-sustaining excellence over the project period and develop multilateral 
synergistic network with neighboring institutions. 
 
The National Project Implementation Unit (NPIU), implementing agency for TEQIP, has 
selected J.N.T.U.College of Engineering , Hyderabad as Lead Institute and Rajeev 
Gandhi Memorial college of Engineering & Technology, Nandyal as Network Institute 
for participation in the Project. 
 
2.0   Project Aim 
 
To develop a formal network for bi-directional sharing of the expertise and resources to 
improve the performance of teaching-learning processes to such a level that the 
institutes emerge as Centers of Excellence in Technical Education, Training and 
Research. 
 
3. The Understanding  
 

GIE, Secunderabad  as Network Institution, and RGMCET, Nandyal as Network 
Institute under TEQIP jointly through this Memorandum of Understanding (MoU) 
decide to undertake various activities as listed below (suggested). 
iii. Maintain career, interest and competency profiles of faculty members 
jjj. Organize lectures of experts of RGMCET for students of  GIE, Secunderabad. 
kkk. Provide need based training to non-teaching laboratory staff                                           
lll. Make available library and learning resources to visiting faculty 
mmm. Develop and work on joint proposal of research and consultancy 
nnn. GIE, Secunderabad Organize jointly continuing education program for 

professionals 
ooo. Organize seminars, conferences and workshops on tropics of general 

interest 
 

Annexure- III 
ppp. Organize training and lectures on emerging and thrust areas 



qqq. Share and assist in curriculum development 
rrr. Nominate faculty members of RGMCET to academic bodies of GIE, 

Secunderabad. 
sss. Make arrangement of stay in hostel for visiting faculty 
ttt. Provide help to develop informal relations with other institute, industry, non-

government organization and local bodies to provide the service to community 
and economy. 

 
For implementing and monitoring of Project  GIE,,Secunderabad and RGMCET also 
agree that: 
z. The networking between GIE, Secunderabad and RGMCET will be 

implemented by, created by creating a Networking Coordination Cell both at 
GIE, Secunderabad and RGMCET 

 
aa. Each such cell will be headed by a faculty nominated by the Principals of the 

GIE, Secunderabad  and RGMCET who shall be designated as Network      
coordinator and whose main responsibility will be to execute and co-ordinate all 
activities envisaged under this MoU. 

bb. GIE, Secunderabad, Secunderabad. and RGMCET will constitute a Network 
Coordination Committee (NCC) for regular monitoring of the activities and 
achieving the set targets.  The Committee will meet at least once in six months 
and review the Progress. 

cc. The composition of the Committee shall be the following: 
 
i.   Principal & Secretary / Director, GIE, Secunderabad.   Chairman 
ii.  Principal, RGMCET, Nandyal      Member 
iii. Once professor of GIE, Secunderabad.    Member 
iv.  One professor of RGMCET, Nandyal     Member 
v.  Network Coordinator, GIE, Secunderabad    Member 
vi. Network Coordinator, , RGMCET, Nandyal    Member 
vii.  One SPFU Officer nominated by SPFU Head    Member 
 
dd. The Networking Coordinators from GIE, Secunderabad and RGMCET will meet 

at least once in three months to assess the benefits of networking and resolve 
any problems that are being faced.  A networking progress report will be 
prepared by the Network Coordinators on a quarterly; basis, which will be 
submitted to SPFU Head for onward transmission to NPIU.  

 
Regarding the financial arrangements during the Project implementation, GIE, 

Secunderabad and RGMCET  further agree to : 
 

p. Both the institutes will engage services of the existing faculty and staff for 
networking arrangement and no additional staff will be provided. Such 
staff will not be provided any honorarium. 

q. Both the institutes will utilize existing infrastructure for networking 
arrangement and will create new facilities at the cost TEQIP 

r. All expenses in connection with implementation and monitoring such as 
TA/DA , boarding / lodging and conveyance of students / faculty 
/researches will be borne by TEQIP 

 



 
 
4.0 . Settlement of Disputes  
 In case of any dispute /differences of opinion or any such mater, decision of the Head 
of the SPFU will be final and binding on both the parties concerned. 
5.0 Termination of MoU 
 If necessary , NCC will meet to review the contents of the MoU and will expand the 
scope of the MoU as per requirement . The MoU can be terminated by mutual consent 
of the parties involved with permission from SPFU/NPIU. 
 
 
 
Signed on behalf of        Signature on Behalf of 
GIE, Secunderabad       RGMCET,Nandyal 
    

In Presence of 
 

Project Director, SPFU 
Andhra Pradesh State 
 
 
 


