
Technical Education Quality; Improvement Programme 
Tribal Development Plan 

Work Plan Format (2005 – 06) upto June 2005 
 

Name of Institution: Rajeev Gandhi Memorial College of Engineering & Technology: Nandyal 
 

Sl. No. Activity to be under taken Steps involved in 
undertaking the activity 

Expected No. of 
beneficiaries 

Starting 
Date 

Finishing date Cost Involved 

1 1. Orientatation Programme is 
conducted in the month of 
November for newly admitted 
ST/SC/OBC students to make 
them aware of the existing 
facilities and course structures 

Under taken 100    

2 2. Faculty member are appointed 
as counselors of the students of a 
group of 20 to give proper 
guidance of a academic and non-
academic problems. 
Remedial teaching classes will be 
arranged to slow learners and to 
enhance the learning process 

1.  Slow learner to be 
identified  
2. Classes to arranged  

50 Jan. 2005  April 2005  

3 To enhance the existing book bank 
for ST/Sc students 

To procure required 
number of 
Text/Reference Books, 
Journals and Computer 
aided learning resources 
 

100 Jan. 2005 Feb. 2005 10 lakhs 



4 Special Coaching for GATE, 
GRE, TOEFL, IES and other 
Competitive exams 

1. Printed Material and 
computer aided learning 
resourses 1.00 lakhs. 
Will be procured and 
provided 
 
2. Expert Lecturer will 
be arranged by the 
external faculty. 
 
3. Local faculty will 
provided special 
coaching 

50     1.00 Lakhs

5  Workshop on personality
development and entrepreneur ship 
activities 

 1. Beneficiaries will be 
identified  

 
2. Experts will be 
invited  
3. Programme will be 
organized  

50 March,
2005 

 April 2005 0.5 Lakhs 

6 Established language lab 
 

1.Procuring equipment 
2.Establishing the lab 
 

200 Jan. 2005 Feb. 2005 11.00 Lakhs 

 


