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EXECUTIVE SUMMARY

JNTU College of Engineering, Anantapur stands aloft on a solid foundation of past glory and prestige. This college was started in the year 1946, under the post war reconstruction programme and functioned at Guindy Campus, Madras for two years and was shifted to Anantapur in 1948.  It was in the year 1958 the college was shifted to the present permanent building.

 During the first 25 years of its existence, it was affiliated to the Madras and S.V. Universities and produced distinguished alumni, who are holding high positions, in India and abroad. In the year 1972 Jawaharlal Nehru Technological University was formed and college became a constituent college of the University. With this a new era was ushered in the technical education. Consequently there was an impetus to the academic activity of this college. Though the college was initially established to provide basic technical education, with the passage of time, it emerged out as one of the leading Engineering Colleges in the country. The main objective of the college is to fulfill the technological need of the fast developing India with highly professional and well-trained graduates, Post Graduates and Researchers

The Institution is one of the constituent colleges of Jawaharlal Nehru Technological University, a premier Technological University in the country. The top rankers from EAMCET (Engineering and Medical Common Entrance Test, conducted by Govt. of A.P.) are admitted into the Institution. The University recruits qualified faculty at regular intervals in its entire constituent Colleges. The Institution is having many young, dynamic, talented, qualified and dedicated faculty- members. As autonomous college the college has academic flexibility to revise the curriculum syllabi and introducing additional courses as per the needs of the society. The curriculum is revised once in two years to incorporate the new advanced courses in order to match with the needs of the Industry.

The departments of Engineering and Sciences received several research projects from MHRD, UGC, DST, AICTE,  etc. and actively involved in research activities leading to Ph.D. Several faculty members contributed in publishing good number of research papers in National / International conferences and journals and also published few Text Books at UG & PG level. The students of this college are well placed in various reputed organizations through campus placements. Hostel facilities are available for both boys and girls of under graduate programme. The construction of Post graduate hostels is in progress. The Women reservation policy of Govt. of India of 33% is followed strictly in the admission process of the UG & PG Programmes as well as for the recruitment of the Faculty and Staff. With the result a good number of women faculty members are available with the college. 

In the context of rapidly changing technological developments the duty of a Technical institute is not only to impart quality technical education to its students but also to address the problems of the society and industry. While concentrating on the quality and teaching-learning problems it should care to educate, deprived sections on the use of technology and develop appropriate technologies for standard of living. JNTU College of Engineering, Anantapur, situated in the backward region of the Andhra Pradesh is striving hard in transparency and developing appropriate technology to the surrounding community.  However to perform a quality act in these areas the institute must be well equipped in the areas of infrastructure, skill and knowledge.

The present curriculum provides a compartment nature of course structure and offers less exposure to industrial practice.  But, for the institute to grow and gain reputation a strong industry institute interaction is highly essential. Inadequate interaction with industry and lack of exposure to technological development is resulting in a gap between the expectations and actual performance.  So a paradigm shift is essential in the infrastructural development, exposure of faculty and research culture. Thus every activity proposed in the project aims at reducing the above-mentioned deficiencies and rendering the institute self-sufficient in addressing the problems of Industry and society. 


The college has six Engineering departments namely 

1. Civil Engineering

2. Electrical & Electronics Engineering

3. Mechanical Engineering

4. Electronics & Communication Engineering

5. Computer Science Engineering

6. Chemical Engineering

Each department is having the basic requirements to impart technical education to UG & PG students. However TEQIP has given a wonderful opportunity to these departments to develop themselves into school of excellence in the selected areas. With the basic infrastructure and human resources available and with the facilities and sophisticated equipment requiring under this programme the departments are planning to take up advanced research in thirst areas to augment community based research. Each department of the college has prepared a detailed proposals after identifying the priorities for the development of concerned laboratories with latest equipment with specifications given in detail along with the accessories required. While preparing the proposals emerging areas have been identified and proposed so that the R&D activity can be carried out for decades. The implementation of the project has been framed for three years period identifying the specific targets.  The priorities of the project include strengthening the existing laboratories to import state of art training and to create research facilities,  improving internal revenue generation Through consultancy, enhance the Institute and industry interaction, developing the management capacity of the top level and middle level managers, serving the community utilizing the existing facilities and expertise and developing the disadvantaged students to improve their performance

The financial requirement under different programmes have been worked out and proposed for Rs. 120.286 millions for the overall development of the institution which include the proposals for Academic Excellence (Rs 115.636 Millions), Tribal Development (Rs 1.935 Millions), Institutional Management Development (Rs 1.2 Millions), Networking with other institutions (Rs 3.450 Millions), Services to the community (Rs 1.2 Millions) and For Project monitoring and implementation (Rs 2.3 Millions). The expected outcome of this project are better trained students, more competent faculty, improved teaching and learning processes, modernized laboratories and enhance library facilities, better utilization of resources, increased interaction with community economy, increased academic outputs/ publications etc. 


UNIT-1

CURRENT INSTITUTIONAL INFORMATION 

1.1 INSTITUTIONAL IDENTITY

1.1.1 Name of the Institution: JNTU College of Engineering, ( Autonomous) 

                                                      Anantapur, A.P.

1.1.2 Names of Head of Institution and Nodal Officers for Academic Activities, Civil Works, Procurement and Financial Aspects

	Head & Nodal Officer
	Name
	Phone Numbers
	Mobile Number
	Fax Numbers
	Email Address

	Head of the Institution
	Dr. K.Rajagopal

Principal
	08554-273013
	098495 45954
	08554-272098
	rajagopalmail@rediffmail.com

	Nodal Officers (TEQIP): 

	Academic Activities
	Prof. K.Soundara Rajan

Head of ECE Dept.
	08554-2723250
	098496-50873
	08554-272098
	Rajan_soundara@yahoo.com

	Civil Works
	Prof. V.B. Desai

Head of Civil Engineering Dept.
	08554-272325
	--
	08554-272098
	--

	Procurement
	Prof. K. Hema  Chandra Reddy
	08554-246852
	094402-72244
	08554-272098
	hemchand@rediffmail.com

	Financial Aspects
	S.B.Raghavendra Rao

Sr.Assistant
	08554-272325
	--
	08554-272098
	--


1.2 ACADEMIC INFORMATION 

1.2.1 Engineering Programs offered in 2003-2004

	S. No
	Title of Program
	Level 1
	Duration2

(Years) 
	Year of starting
	Sanctioned Annual Intake/year3
	Total Student strength

	1
	B.Tech    (Civil Engg.)
	Graduate
	4
	1946
	50
	199

	2
	B.Tech   (Elec&Ecn Engg.)
	Graduate
	4
	1946
	50
	200

	3
	B.Tech    (Mech. Engg.)
	Graduate
	4
	1946
	50
	200

	4
	B.Tech    (Ecn&Com Engg.)
	Graduate
	4
	1974
	50
	200

	5
	B.Tech    (Comp.Sc. Engg.)
	Graduate
	4
	1993
	50
	180*

	6
	B.Tech    (Chem. Engg.)
	Graduate
	4
	1989
	50
	200

	7
	Structural Engineering 
	PG
	2
	1977
	25
	48

	8
	Computer Aided Structural Engineering
	PG
	2
	2001
	25
	46

	9
	Electrical Power Systems
	PG
	2
	1977
	25
	50

	10
	Power Industrial Drives 
	PG
	2
	2001
	25
	50

	11
	Control Systems
	PG
	2
	2001
	25
	50

	12
	Refrigeration & Air-conditioning
	PG
	2
	1977
	25
	49

	13
	Energy Systems
	PG
	2
	2001
	25
	48

	14
	Digital Electronics and Communication Systems
	PG
	2
	2001
	25
	50

	15
	Digital Signal and Computer Electronics
	PG
	2
	
	25
	49

	16
	Computer Science
	PG
	2
	2000
	25
	50

	17
	Software Engineering
	PG
	2
	2001
	25
	49

	18
	Chemical Engg.
	PG
	2
	2001
	25
	50


* The sanctioned intake for the present  final year students is 30 only

1.2.2 Total strength of students in all courses and all years of study in 2003-2004 - 1768
1.2.3 Total women students in all courses and all years of study in 2003-2004      -    582    

1.2.4 Total ST students in all courses and all years of study in 2003

    -    130
1.2.5 Total SC students in all courses and all years of study in 2003                      -    263
1.2.6 Total OBC students in all courses and all years of study in 2003                  -     481
1.2.7 Doctoral Programs 

a) Total number of candidates that obtained PhD from the institution up to 2003-04 -  24

b) Total number of candidates currently registered for PhD. – 127*
*The institute is offering part-time Ph.D programmes for working engineers. The candidate who registers for Ph.D can carryout research from his/her place of work and he/she can have the guide from the organization for which he/she is working or from JNTU College of Engineering. In the former case the candidate gets a co-supervisor from JNTUCEA. 
1.2.8 Accreditation Status of Programmes

	Level of Programs
	Total Number of Programs being offered 
	Number of Programs Eligible for Accreditation
	Total Number of Programs Accredited in
	Number of Programs for which Accreditation Applied for

	
	
	
	
	

	
	
	
	
	

	
	
	
	2002
	2003
	

	Undergraduate
	6


	JNT University was awarded ‘A’ Grade by NAAC in March 2004.
	
	
	

	Postgraduate
	12
	
	
	
	


1.3 TEACHING STAFF STATUS

1.3.1 Regular/On-Contract Teaching Staff (2004-05) as on July 31, 2004

	Type of Staff
	No. Sanctioned
	Status
	Number in Position by Highest Qualification
	Total Number in Position
	Total Vacancies

	
	
	
	PhDs
	Post- graduates
	Degree Holders
	
	

	
	
	
	Engg.
	Other
	Engg.
	Other
	Engg.
	Other
	
	

	Professors
	
	Regular
	11
	2
	--
	--
	--
	--
	13
	12

	
	
	Contract
	--
	--
	--
	--
	--
	--
	
	

	Associate Professor/ Reader
	
	Regular
	9
	1
	8
	1
	--
	--
	19
	10

	
	
	Contract
	--
	--
	--
	--
	---
	--
	--
	

	Assistant Professor/ Lecturer
	
	Regular
	3
	--
	27
	1
	6
	--
	37
	35

	
	
	Contract
	1
	2
	26
	6
	24
	--
	59*
	


* Efforts Are on to fill the existing vacancies. The recruitment process will be completed within 6 months.

1.3.2 Visiting Faculty/Part-time Teaching Staff (2003-04) : NIL

	Level for which Engaged
	Number by Highest Qualification
	Total Hours 

Taught/Week

	
	PhDs
	Post- graduates
	Degree Holders
	

	
	Engg.
	Other
	Engg.
	Other
	Engg.
	Other
	

	UG Teaching
	--
	2
	
	
	
	
	6

	PG Teaching
	--
	
	
	
	
	
	--


1.4 AVERAGE RECURRENT COST PER STUDENT:  Rs.  37,198/-

1.5 CURRENT TEACHER-STUDENT RATIO: 1:13.81

UNIT 2

VISION

2.0 Institutional Vision

Committed to expanding the horizon and inspiring young minds towards academic excellence. Aims at scaling new heights through advanced research & innovative techniques to keep pace with the ever-changing needs of industry and Society at large.

2.1      Identify the part of the Vision you plan to achieve during the current project-life (i.e. your Pragmatic Future)

1. To create classroom & lab infrastructural, computing facilities to improve the teaching and learning processes.

2. To strengthen the central facilities such as library, Internet to give exposure to the staff and students on the latest developments in their respective fields of specialization.

3. To promote self learning among the students 

4. To help the students to develop a strong personality such that they will help the institution in realizing its vision.

5. To strive for Academic excellence which render the students of this institution acceptable to the industry.

6. To sensitise the students towards the needs and aspirations of the society.

7. To identify strong areas in each department and develop expertise and infrastructure in these areas so as to be ready to take up industrial consultancy.

8. To develop strong industry- institute interaction.

9. To promote advanced research.

10. To work for Tribal Development.
2.2     Indicate key activities in order of priority to achieve your pragmatic future as stated in item 2.1

1. To strengthen the central facilities such as central library, computer centre Internet facilities to give exposure to the staff and students on the latest developments in their respective fields of specialization and make these facilities available for at least 16 hours a day.

2. To create modern lab infrastructural, computing facilities to improve the teaching and learning processes.

3. To improve Staff Training programmes and faculty development programmes.
4. Promotion of Industrial consultancy by identifying strong areas in each department and developing expertise and infrastructure in these areas. 

5. To develop strong industry- institute interaction by establishing industry-institute interaction cell.

6. To work for Tribal Development.

7. To strive for Academic excellence which render the students of this institution acceptable to the industry.

8. To sensitise the students towards the needs and aspirations of the society and ensuring their participation in the overall development of community.

UNIT-3

IMPLEMENTATION OF INSTITUTIONAL REFORMS

	Academic Reforms
	Activities to be undertaken in brief*
	Indicate starting and completion time

	
	
	2004-05
	2005-06
	2006-07
	2007-08

	1. flexibility in academic  Programmes
	1. The college enjoys complete autonomy and it has the flexibility to restructure/ reorient / review the curriculum/syllabi of UG and PG programmes. @
	    (
	(
	(
	(

	
	2. Monitoring Industrial needs and bridging the gap between the industrial requirements and syllabi every year.
	
	    (
	(
	(

	
	3.  Providing wide choice of Electives 
	
	    (
	(
	(

	
	4.  Introducing audit courses in the areas of Environmental pollution and energy conservation.@
	    (
	    (
	  (
	  (


	
	5. Multi back ground entry
	
	    (
	(
	(

	
	6. Credit transfers and credit exemptions.
	
	
	
	    (

	2. Introduction of reforms in student performance evaluation 
	1. Introduction of online quiz examinations by creating objective question bank (Similar to GRE) after the completion of each unit of each course (syllabus of each course will be divided into 5 units). The average marks of best 4 quizzes out of 5 will be considered for internal marks.@
	    (
	(
	(
	(

	
	2. Final exams will be conducted by using multiple-set method, which contains four sets of papers. So that no two neighboring students get same paper. @
	    (
	(
	(
	(

	
	3.  Conducting Comprehensive Viva-voce at the end of each semester
	
	
	    (
	(

	
	4. Evaluate the problem solving skills through assignment, Mini-projects
	
	
	    (
	(

	3. Establishment of a system for teacher performance appraisal by students, and teacher counseling
	1. Feedback on all faculty will be obtained though a carefully drafted questionnaire at the end of each semester. An Internal committee consisting of senior faculty to analyze the feedback and counsel the faculty. 
	    (
	(
	(
	(

	
	2. In addition, the Heads of the Departments monitor the performance on day-to-day basis and counsel the faculty.@
	    (
	(
	(
	(

	4. Providing incentives to faculty for participation in continuing education programmes, consulting services, services to community and industry and for securing sponsored research & development projects
	1. Constituting awards for best performers in these areas


	    (
	(
	(
	(

	· 
	2 Sponsoring staff and faculty for seminars and Symposia at the college expense and Staff members attending these programmes are benefited under career advancement scheme.@
	    (
	(
	(
	(

	5. Establishment of a system for recognizing merit and outstanding performance of teachers 
	The teacher merit is  recognized by evaluating their performance  by students, peers and administration. The No. of papers published, involvement in R&D activities, awards won by the teacher and result in the subject handled by the teacher etc. will also be considered in recognizing the merit.
	    (
	(
	(
	(

	6. Offering service packages that would attract and retain good quality faculty 

	i) Sponsoring them to pursue research programmes under QIP.@


	    (
    
	(

	(

	(


	
	ii) Encouraging staff members to participate in various training programmes.@


	(
    
	(

	(

	(


	
	iii) Sponsoring staff members for paper presentation and conferences by meeting the expenditures.@
	(
    
	(

	(

	(


	
	iv) Extending benefits like LTC, medical reimbursement, surrender leave encashment, that are not extended to faculty of other universities of Andhra Pradesh. @
	(
   
	(

	(

	(


	
	v) Granting study and sabbatical leaves 
	(
	(
	(
	(

	
	vi) Extending facilities like Pension, Gratuity, GPF and Group Insurance @
	(
	(
	(
	(

	7. Establishment of a system for maintaining record of graduates and conducting regular tracer studies
	1. The Alumni association is as such active and maintains the record of Graduates. It is proposed to develop a website exclusively for Alumni of the institution for a better interaction with them.
	    (

	(

	(

	(


	
	2. Conducting tracer study 
	
	    (
	(
	(

	8. Establishment of a governance system with participation of stakeholders 
	The governing council is constituted as per the norms of world bank and AICTE. Efforts will be made to include student and parent members
	
	    
	(
	(

	9. Establishment of a modern management system – delegation of decision making, administrative and financial powers to senior functionaries with accountability 
	The college enjoys autonomy – 

The Governing Council constituted, is the ultimate authority with vice-chancellor of the university as its chairman. The principal implements the decisions approved by the Governing Council. @
	(

	(

	(

	 (  



	
	To strengthen the institutional   governance, various committees with senior faculty as its members will be constituted with well-defined functions to improve managerial efficiency including capacity for forward planning. 
	(
	(
	(

	(


	
	Decentralization, delegation of decision making with Heads of the departments
	
	     (
	(
	(

	
	Ensuring involvement of all the faculty and staff in the institution building, through motivation
	(
	(
	(
	(

	10. Modernization of administrative and financial management system to increase staff and student friendliness, increase time efficiency and resource efficiency
	Implementation of MIS for the college and automation of the administrative office.
	
	    (

	(

	(

	
	Automation of the exam section, publishing of results within 3 weeks form the date of last examination
	(

	(

	(

	(


	
	To arrange for effective redressal of grievances of students and staff on issues relating to their academics and well-being @
	(

	(

	(

	(


	
	Introduction of a drop box method wherein the students can drop their requests/ applications and steps will be taken to clear the applications within 6 hours under intimation to the students.
	(

	(
	(
	(

	11. Establishment of a Corpus Fund for development activities, a Staff Development Fund for supporting critical staff development activities, a Depreciation Fund for modernization of teaching and training facilities and Maintenance Fund for upkeep of equipment and physical infrastructure
	i. Corpus Fund  -- to be generated by seeking funds from state govt., and donations.
	    (
  
	(

	(

	(


	
	ii) Staff Development Fund  - generate funds by conducting continuing education programmes, publishing and sponsored research
	(
   
	(

	(

	(


	
	iii) Depreciation Fund  -- Internal revenue generation through Consultancy and industry sponsored research


	 (
 
	(

	(

	(


	
	 iv) Maintenance Fund  - Development fee collected from students and donations from Alumni of the instit ute
	(
	(
	(
	(

	12. Instituting measures for increasing recovery of cost of education
	1. To recover the expenditure on PG students through Tuition fee by increasing it.
	
	(
	(
	(

	
	2. For UG students Introduction of various fee like library, laboratory, exams, infrastructure, placement, and transportation.
	
	
	(
	(

	 13. Instituting practices for maximizing   utilization of resources and reducing wastage
	1. Development of a mechanism to minimize the consumption of Electricity, water and other consumables ensuring the participation of students and staff
	    (
	(
	(
	(

	
	2. Optimization of Human resources.
	
	 (
	(
	(

	14. Establishment of mechanisms for regular quality and efficiency audit of institutional activities including academic processes and administrative procedures. 
	Introducing academic audit covering all aspects of teaching learning processes and student evaluation.
	
	(

	(

	(


	
	The financial accountability is ensured through various audits like internal audit local fund audit and AG audit.@
	    (
	(
	(
	(

	
	Constitution of various committees to monitor and review the performance of various activities.
	    (
	(
	(
	(


Note:-  @ Indicate the programmes already implemented 

(   Indicates the Initiation of the activity

                                                                                               ( Indicates the continuation of the activity

UNIT-4

ACADEMIC EXCELLENCE 
4.1 PRIORITIES

	S. No.
	Objectives
	Priority

	1.
	Improving undergraduate teaching/learning processes through better curricula, better faculty competence, better delivery, better interaction, development of proper attributes, and exposure to industrial practices
	1

	2.
	Increasing facilities for undergraduate education, equipment. LRs, Internet Access, etc 
	1

	3.
	Increasing efficiency and effectiveness of the education process through better academic discipline and improved governance
	2

	4.
	Improving post-graduate admission to M.Tech and Research programs through better structuring of offerings and increased facilities
	4

	5.
	Improving sponsored Research and Consultancy activities
	3

	6.
	Industry-Institution Interaction
	3

	7
	Staff Training programmes and faculty development programmes
	2

	8
	Management capacity building
	2


4.2 CURRICULUM REVISION

4.2.1 Reorientation/Restructuring/closure of UG/PG Programmes   

Restructuring of UG/PG programmes will be reviewed once in two/three years by convening meetings of Board of Studies (BOS) and College Academic Council (CAC). Both the bodies have the external members from industry and Reputed Academic Institutions like IITs and NITs. The inputs for the restructuring or reorientation of programmes can be the conduct of surveys, opinion of the stakeholders and monitoring the industrial requirements.

4.2.2 UG /PG programmes to be reoriented: NIL
	Name of the Programme
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	NIL
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.2.3 UG/PG programmes to be restructured: NIL
	Name of the Programme
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	NIL
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4.2.4 UG/PG programmes to be closed: NIL
	Name of the Programme
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	NIL
	
	
	
	

	
	
	
	
	


4.2.5 Curriculum Improvement/ Up gradation of Curricula

	Name of the curricula to be improved
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	B.Tech ( All UG Courses)
	    (
	
	
	(

	M.Tech ( All PG Courses)
	    (
	
	(
	(


4.3 Modernization of Laboratories and Workshops including Removal of Obsolescence  

	Department
	Name of the lab/workshop 
	Purpose/ linkage to existing Programme
	Indicate starting and completion time

	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	Civil
	Structural Engineering Lab
	Modernisation / Research activity
	    (
	(
	
	

	
	Geo-technical Engineering Lab
	Modernisation / Research activity
	(
	(
	
	

	
	Fluid Mechanics & Hydraulic Machines lab
	Modernisation 
	(
	(
	
	

	
	Surveying Laboratory
	Modernisation 
	(
	(
	
	

	
	Environmental Lab
	Modernisation / Research activity
	(
	(
	
	

	
	Transportation lab
	Modernisation 
	(
	(
	
	

	
	Geology lab
	Modernisation 
	(
	(
	
	

	
	Computer Lab
	Modernisation 
	(
	(
	
	

	
	
	
	
	
	
	

	EEE
	Power systems lab
	Modernisation / Research activity
	(
	(
	
	

	
	Control Systems
	Modernisation 
	(
	(
	
	

	
	Computer Simulation Lab
	Modernisation 
	(
	(
	
	

	
	Electric Machines Lab
	Modernisation 
	(
	(
	
	

	
	Microprocessor and Microcontrollers Laboratory
	Modernisation 
	(
	(
	
	

	
	Electrical measurements Laboratory
	Modernisation 
	(
	(
	
	

	
	Power Electronics & Drives  Lab
	Modernisation / Research 
	(
	(
	
	

	
	
	
	
	
	
	

	Mechanical
	Fuels laboratory
	Modernisation / Research 
	(
	(
	
	

	
	Heat Transfer Laboratory
	Modernisation 
	(
	(
	
	

	
	Metrology & Machine tools laboratory
	Modernisation 
	(
	(
	
	

	
	I.C. Engine laboratory
	Modernisation / Research 
	(
	(
	
	

	
	R & A/c laboratory
	Modernisation / Research 
	(
	(
	
	

	
	
	
	
	
	
	

	ECE
	VLSI Programming Laboratory 
	Modernisation / Research 
	(
	(
	
	

	
	Embedded Systems Laboratory
	Modernisation 
	(
	(
	
	

	
	Computer Networks Laboratory
	Modernisation / Research 
	(
	(
	
	

	
	Digital Image Processing Laboratory
	Modernisation / Research 
	(
	(
	
	

	
	Microcomputer Laboratory
	Modernisation 
	(
	(
	
	

	
	
	
	
	
	
	

	CSE
	Wireless Lan
	Modernisation 
	(
	(
	
	

	
	Multimedia and web designing laboratory
	Modernisation 
	(
	(
	
	

	
	Advanced Data warehousing and mining lab
	Modernisation / Research 
	(
	(
	
	

	
	Software testing and consultancy lab
	Modernisation  & Consultancy
	(
	(
	
	

	
	Case tools lab
	Modernisation 
	(
	(
	
	

	
	Image Processing and Intelligent Systems Laboratory
	Modernisation / Research 
	(
	(
	
	

	
	AI course (Software laboratory)
	Modernisation 
	(
	(
	
	

	
	
	
	
	
	
	

	Chemical
	Computer Laboratory
	Modernisation
	(
	(
	
	

	
	Transport Phenomena Laboratory (Heat Transport)
	Modernisation
	(
	(
	
	

	
	Transport phenomena Laboratory (Momentum transport)
	Modernisation
	(
	(
	
	

	
	Chemical Reaction Engineering
	Modernisation
	(
	(
	
	

	
	Mechanical Unit Operation
	Modernisation
	(
	(
	
	

	
	Mass Transfer Operations
	Modernisation
	(
	(
	
	

	
	Chemical Technology
	Modernisation
	(
	(
	
	

	
	Process Dynamics & Control
	Modernisation/ Research
	(
	(
	
	

	
	Instrumental Analysis Laboratory
	Modernisation
	(
	(
	
	


Note:-  The institute is 57 years old and many of the laboratories contain old and obsolete equipment. Therefore it is proposed to modernize all the laboratories. However bulk of the proposed equipment is for a few laboratories namely Structural Engineering, Geo-technical Engineering , Power systems, control systems, computer simulation, I C Engines, Heat transfer, Refrigeration and Air conditioning, CAD/CAM, VLSI , Embedded systems Computer networking, Multimedia and web designing laboratory, Data warehousing, Image processing, Chemical reaction, mass transfer, process dynamics laboratories, considering the strengths of each department and the industrial needs.

4.4 New Programmes Proposed : NIL

	  Name of the Program
	Level (UG/PG)
	Proposed Annual Intake
	Proposed Year of Starting
	AICTE Approval

	
	
	
	
	Obtained (YES/NO)
	Applied for (YES/NO)

	NIL
	
	
	
	
	


4.5 Areas of Doctoral Programmes

a) Please indicate whether starting of Doctoral Programme is envisaged, and if yes indicate   the areas and demonstrate capability to support the same


The Institution is already offering part-time Doctoral programmes in all the existing engineering Departments. It is now proposed to introduce doctoral programmes on regular basis.

b) In relation to Doctoral Programmes indicate requirements for assistantship/fellowships

The institute requires assistantship for 3 scholar each year (9 scholors during the project period) i.e 3 scholars during 2005-06, 6 scholars during 3006-07 and 9 scholars during 2007-08. 

4.6 Establishment of New Laboratories and Workshops
	Department
	Name of the lab/workshop 
	Purpose/ linkages to an existing/ new Programme
	Indicate starting and completion time

	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	Central Facilities
	Central Computer Center
	Provide computing facility round the clock for all the students
	(
	(
	
	

	
	Internet center
	Provide exposure to students and staff 
	(
	(
	
	

	
	Campus wide Networking
	To link the people within the campus and to promote Research
	(
	(
	
	

	
	Language Laboratory
	To improve the communication skills of students
	(
	(
	
	

	Mechanical
	Advanced Machine Dynamics Lab. 
	To gain consultancy and promote Research.
	(
	(
	
	

	
	Advanced production System 
	To gain consultancy and promote Research.
	(
	(
	
	

	
	Energy Audit Cell
	To gain consultancy and promote Research.
	(
	(
	
	

	CSE
	Website Design (ananthapurinfo.com)
	Consultancy
	(
	(
	
	

	
	Web based learning laboratory
	Consultancy
	(
	(
	
	

	
	On-Line Career Guidance
	Consultancy
	(
	(
	
	

	
	ERP Lab
	Consultancy/ Research
	(
	(
	
	


Note:-  1.The central facilities are being proposed to make the  facilities available to t
he students round the clock.

             2. The new mechanical labs are being proposed to give exposure to the students on the latest developments in the field and to offer consultancy services to the industry

            3.New labs are proposed in  CSE Department to keep pace with the ever dynamic software industry

4.7 Additional Faculty and Staff Required: 
	Purpose
	Designation
	Numbers

	Research Activities
	Professors
	Nil

	
	Assistant Professors
	Nil

	
	Lecturers
	Nil

	
	Research Associates
	3/year

	
	Staff
	

	
	 Programmer
	3

	
	System analyst
	1

	
	Instructor for Language lab
	1

	
	Data entry operator
	1

	Total estimated expenditure on salaries and benefits
	
	Rs. 5.6* Million


*Will be sustained after Project period also.
4.8 Faculty Development (Local & Foreign Fellowship programs)
	Area of Training 
	Training duration

	
	Within India
	Abroad

	
	No. of Persons
	Person months
	No. of Persons
	Person months

	Teaching, learning
	    30 per year
	  15 per year
	
	

	Practical exposure ( Industry Interaction) 
	   6 per year
	1.5  per year
	
	

	Advanced, cutting edged technology areas and new techniques of research
	    6 per year
	  3  per year
	2 per year
	6 per year

	Fellowships 
	   3 per year
	18 per year 
	 1 per year 
	6 per year

	Up gradation of qualification
	The institute is already sponsoring faculty on QIP programmes for up gradation of qualification. Therefore funds are not asked for this in the project


4.9 Staff Development (within India only)
    Functional areas in which staff training is required:

	Functional areas of training


	Training duration

	
	No. of Persons
	Person months

	Seminars and workshops/ training programmes in the related areas
	      
12 per year
	         6 per year

	Exposure to industrial practices
	               15 per year
	         8 per year

	Interact with peer groups of premier institutions
	12 per year
	         3 per year


Management Capacity Building

	Activity
	Training duration

	
	Within India
	Abroad

	
	No. of Persons
	Person months
	No. of Persons
	Person months

	Study tours to premier institutes like IITS and IIMs
	    6  per year
	  2 per year
	
	

	Study tours abroad for top management
	 --- 
	---
	1 per year 
	2 per year

	Organizing Training Programs on managerial practices at the institution
	15 per year
	  4 per year
	---
	---

	Fellowships 
	   1 per year
	6 per year 
	---
	---


4.10 Improved Implementation of Curricula 
	Activity 
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	Nominating personnel from reputed industries to the college academic council and review the Curricula every year.
	    (
	(
	(
	(

	Industrial visits and training to be made mandatory 
	    
	    (
	(
	(

	Introduction of advanced teaching aids to improve the teaching learning processes.
	
	    (
	(
	(

	Students associations for each department to debate and discuss the latest trends/ developments in the concerned fields.
	
	    (
	(
	(

	Inviting expert lectures/ problem solving projects from industries. 
	    (
	(
	(
	(


4.11 Improvement in Student Evaluation 
	Activity 
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	Continuous student performance assessment and feedback by assigning 10 students to each staff.
	    (
	(
	(
	(

	Introducing online examinations for internal assessment
	    (
	(
	(
	(

	Evaluating problem solving skills of students through assignments, mini projects etc.
	    
	
	(
	(

	Conducting comprehensive viva-voce, seminars at the end of each semester.
	    
	(
	(
	(


Note:-  (   Indicates the Initiation of the activity

                                                       (  Indicates the continuation of the activity
4.12 Research and Consultancy
	Activities to be taken for implementation
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	· Establishment of Research Promotion and       

      Coordination Cell 
	
	    (
	(
	(

	· Establishment of Consultancy Cell
	    (
	(
	(
	(

	· Organizing state of the art lectures
	    (
	(
	(
	(

	· Creating R&D facilities for faculty / 

      Students
	    (
	(
	(
	(


4.13 Enhanced Interaction with Industry

	Activity
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	Establish I-I-I Cell
	    (
	(
	(
	(

	Conduct Continuing Education Programmes
	    (
	(
	(
	(

	Organizing Industrial training of faculty
	    
	    (
	(
	(

	Industrial training of students
	    (
	(
	(
	(

	Undertaking Consultancy
	
	
	    (
	(

	Hosting industry R&D centers
	    (
	(
	(
	(


4.14 Tribal Development Plan (TDP)  
	Identified Activities 
	Indicate starting and completion time

	
	2004-05
	2005-06
	2006-07
	2007-08

	Reservations of Seats for SC/ST as per AP state Govt. rules.@
	    (
	(
	(
	(

	To guide and offer counseling services for personality development
	
	    (
	(
	(

	To maintain liaison between Governmental Agencies and the institution for obtaining full advantage of Govt. schemes from time to time by the students under this category.
	    (
	(
	(
	(

	To arrange for providing the remedial teaching to such students who are lagging behind in studies.
	    (
	    (
	(
	(

	To arrange for redressel   of grievances of students on issues relating to their state and academic matters by establishing SC/ST cell.@
	    (
	(
	(
	(

	The institution is already equipped with a book bank for SC/ST students with a collection of 15,195 books.  It is proposed to strengthen the book bank with latest books. 
	    (
	(
	(
	(

	Establish English Language Laboratory.
	
	    (
	(
	(






   @ Activities that are already being implemented
Note:-  (   Indicates the Initiation of the activity

                                                       (  Indicates the continuation of the activity
UNIT-5

NETWORKING
Formal Networking

Name of the 1st Network Partner:  JNTU COLLEGE OF ENGINEERING, KUKATPALLY, HYDERABAD  

(Lead Institution Within the same Cluster)
Planned bi-directional activities planned with 1st Network Partner

	Activities/services/support which outgo from your institution to the network partner No 1 
	Indicate starting and completion time


	Areas of support to be received from Network partner No. 1
	Indicate starting and completion time



	
	2004-05
	2005-06
	2006-07
	2007-08
	
	2004-05
	2005-06
	2006-07
	2007-08

	Sharing of IC Engines Lab and faculty exchange
	    (
	(
	(
	(
	Structural Dynamics – sharing of lab resource & expertise 
	    (
	(
	(
	(

	Sharing of Computer networking Expertise
	    (
	(
	(
	(
	 Sharing of Water resource Modeling Lab 
	    (
	(
	(
	(

	Sharing of Energy laboratory
	    (
	(
	(
	(
	 CAD/CAM- Exchanging faculty and development of lab
	    (
	(
	(
	(

	Control System lab resource & Expertise sharing
	    (
	(
	(
	(
	Exchanging faculty and development of lab of Mobile Communication
	    (
	(
	(
	(

	Thermal & Refrigeration Labs sharing
	    (
	(
	(
	(
	Sharing of Energy laboratory
	    (
	(
	(
	(

	
	
	
	
	
	Training on Electrical Application Software
	    (
	(
	(
	(


        Note:-  (   Indicates the initiation of the activity

                                                       


        (  Indicates the continuation of the activity
Name of the 2nd t Network Partner__SVU COLLEGE OF ENGINEERING, TIRUPATI (Lead Institution outside the Cluster)

planned bi-directional activities planned with 2nd Network Partner
	Activities/services/support which outgo from your institution to the network partner No 2 
	Indicate starting and completion time


	Areas of support to be received from Network partner No. 2
	Indicate starting and completion time



	
	2004-05
	2005-06
	2006-07
	2007-08
	
	2004-05
	2005-06
	2006-07
	2007-08

	Expertise sharing in Transport Phenomena

 ( chemical Engg)
	    (
	(
	(
	(
	Sharing of lab facilities and faculty exchange in chemical process  Contro;l & Dynamics
	    (
	(
	(
	(

	Expertise in Bio-Chemical Engineering ( chemical Engg)
	    (
	(
	(
	(
	Sharing of faculty in the ares of production and Industrial Engg
	    (
	(
	(
	(

	Faculty Exchange in thermal Engineering (Mech Engg)
	    (
	(
	(
	(
	Interaction with Centre of Rural Development
	    (
	(
	(
	(

	Sharing of Structural Engineering Lab and Faculty
	    (
	(
	(
	(
	Shyaring of Environmental Engg Lab facilities
	    (
	(
	(
	(


Name of the 3rd t Network Partner:  JNTU COLLEGE OF ENGINEERING, KAKINADA (Network Institution in the same cluster)

Planned bi-directional activities planned with 3rd   Network Partner

	Activities/services/support which outgo from your institution to the network partner No 3
	Indicate starting and completion time


	Areas of support to be received from Network partner No. 3
	Indicate starting and completion time



	
	2004-05
	2005-06
	2006-07
	2007-08
	
	2004-05
	2005-06
	2006-07
	2007-08

	Refrigeration and Air-conditioning Lab facilities
	    (
	(
	(
	(
	Expertise in Machine Design
	    (
	(
	(
	(

	Energy Lab facilities
	    (
	(
	(
	(
	Expertise in Soil Mechanics
	    (
	(
	(
	(

	Reliability in Electrical Engineering- Faculty Exchange
	    (
	(
	(
	(
	High voltage Engineering- Lab and Faculty Exchange
	    (
	(
	(
	(

	Software Engineering Practices – Faculty Exchange
	    (
	(
	(
	(
	Expertise in Digital Signal Processing
	    (
	(
	(
	(

	Microwave Engineering- Faculty Exchange
	    (
	(
	(
	(
	Expertise in Image Processing
	    (
	(
	(
	(


        Note:-  (   Indicates the initiation of the activity

                                                       


        (  Indicates the continuation of the activity
Name of the 4th  Network Partner:  RAJIV GANDHI MEMORIAL COLLEGE OF ENGINEERING& TECHNOLGY, NANDYAL   

                    (Network Institution in the same cluster)

Planned bi-directional activities planned with 5th Network Partner
	Activities/services/support which outgo from your institution to the network partner No 5
	Indicate starting and completion time


	Areas of support to be received from Network partner No. 5
	Indicate starting and completion time



	
	2004-05
	2005-06
	2006-07
	2007-08
	
	2004-05
	2005-06
	2006-07
	2007-08

	Expertise in Networking &Network Security
	    (
	(
	(
	(
	Expertise in Machine Design 
	    (
	(
	(
	(

	Expertise in Power Systems Reliability
	    (
	(
	(
	(
	Expertise in Digital Signal Processing
	    (
	(
	(
	(

	Expertise in Software Engg, Practices 
	    (
	(
	(
	(
	Expertise in artificial Intelligence
	    (
	(
	(
	(

	Expertise in Placement Cell activities & Personality Development 
	    (
	(
	(
	(
	Expertise in Power Electronics
	    (
	(
	(
	(

	Sharing of Research facilities in Energy Technologies.
	    (
	(
	(
	(
	Joint Seminars & Workshops on Cutting –edge Technologies.
	    (
	(
	(
	(

	Joint Seminars & Workshops on Cutting –edge Technologies.
	    (
	(
	(
	(
	Joint student projects
	    (
	(
	(
	(


Note:-  (   Indicates the initiation of the activity

                                                    



        (  Indicates the continuation of the activity
Non-Formal Networking: 

It is proposed to network with the following Institutions informally in due course after Visiting the institutions and identifying the areas of expertise sharing.
	Activities to be undertaken
	Name of the organization with which networked
	Indicate starting and completion time



	
	
	2004-05
	2005-06
	2006-07
	2007-08

	Laboratory sharing and training in the cutting edge technologies, Exploring the Possibilities of joint research programmes
	IIT, Madras, Chennai
	    (
	(
	(
	(


*Networking with the above activity will be continued beyond project period also.

UNIT-6

SERVICES TO COMMUNITY AND ECONOMY

6.1 Services to Community and Economy 
a) Services to be Rendered to the Community 

	Identified Activities 
	Indicate starting and completion time

	
	2004-05
	2004-05
	2006-07
	2007-08

	To train people on handling on waste disposal 
	(
	(
	(
	(

	To organize training programmes on Entrepreneurship Development in the areas of rural industry
	(
	(
	(
	(

	To train people on non-conventional energy utilization
	
	(
	(
	(

	To train people on Energy Plantation & Rain water harvesting.
	(
	(
	(
	(


b) Services to be extended to the unorganized labor force

	Identified Activities 
	Indicate starting and completion time

	
	2004-05
	2004-05
	2006-07
	2007-08

	To train the people in select trades in plumbing, carpentry, motor winding, metal working, TV mechanism, civil construction. (Existing facilities and expertise in the college will be utilized)
	   
	(
	(
	(

	To train people on improving the efficiency of lime burning in the existing lime kilns in the surrounding villages (Mechanical & Chemical Depts wiil be involved
	
	    (
	(
	(


c) Services to be extended to the organized labor force 

	Identified Activities 
	Indicate starting and completion time

	
	2004-05
	2004-05
	2006-07
	2007-08

	Continuing Education programmes in the areas of transformer maintenance, CNC machining, telecommunication, software applications, low cost housing, energy efficiency
	
	    (
	(
	(

	Training programmes on computer applications in the areas of drafting architecture
	    (
	(
	(
	(


Note:-  (   Indicates the initiation of the activity

            (  Indicates the continuation of the  activity

UNIT-7

            Overall Programme Life Time Financial requirements for Institutional Development

Institutions should sum the expected resource requirement for different years for all the activities proposed under Institutional Development (Academic Excellence, Networking, Services to Community and Economy and Tribal Development Plan) in the formats given in Para 7.1 to 7.6.

If there is no fund requirement under any of the expenditure categories or sub-categories or in any project year, this should be shown as 0.00.

7.1 Promotion of Academic Excellence (Financial Requirement) – Total of 7.1.1 to 7.1.5

(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Civil Works*
	
	
	
	6.000
	0.000
	4.000
	2.000
	0.000

	2. 
	Equipment 
	
	
	
	60.25
	11.688
	30.792
	17.77
	0

	3. 
	Furniture
	
	
	
	7.155
	2.093
	5.062
	0
	0

	4. 
	Vehicles
	
	
	
	0.000
	0.000
	0.000
	0.000
	0.000

	5. 
	Books and Learning Resources
	
	
	
	12.000
	5.250
	4.050
	1.700
	1.000

	6. 
	Consultancy Services** & Research Studies
	
	
	
	1.600
	0.150
	0.650
	0.650
	0.150

	7. 
	Training/StudyTours/Fellowships (Local & Foreign)
	
	
	
	8.731
	0.381
	2.850
	2.800
	2.700

	Sub Total (A)
	
	
	
	95.736
	19.562
	47.404
	24.920
	3.850

	(B)
	INCREMENTAL OPERATING COST ***
	
	
	
	
	
	
	
	

	8. 
	Salaries for Additional Key Faculty and Staff/ Research Associates
	
	
	
	6.200
	0.150
	2.150
	2.150
	1.550

	9. 
	Consumables
	
	
	
	5.600
	0.100
	2.050
	2.050
	1.400

	10. 
	Operation & Maintenance
	
	
	
	7.100
	0.200
	2.600
	2.600
	1.700

	Sub Total (B)
	
	
	
	18.900
	0.450
	6.800
	6.800
	4.650

	Grand Total (A+B)
	
	
	
	114.636
	20.012
	54.204
	31.720
	8.500


*Restricted to 10% of Project - life time allocation

** Consultancy may be given for civil works, procurement of goods, implementation of fellowship programs, educational studies, academic activities and other activities
*** Restricted to 15% of Project life time allocation 
7.1.1 Tribal Development Plan 
(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed re appropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Equipment 
	
	
	
	0.250
	0.150
	0.100
	0.000
	0.000

	2. 
	Furniture
	
	
	
	0.085
	0.085
	0.000
	0.000
	0.000

	3. 
	Books and Learning Resources
	
	
	
	0.400
	0.100
	0.100
	0.100
	0.100

	4. 
	Training/Workshop
	
	
	
	0.400
	0.050
	0.150
	0.100
	0.100

	Sub Total (A)
	
	
	
	1.135
	0.385
	0.350
	0.200
	0.200

	(B)
	INCREMENTAL OPERATING COST 
	
	
	
	
	
	
	
	

	5. 
	Salaries for Additional Key Faculty and Staff (only honorarium)
	
	
	
	0.600
	0.050
	0.200
	0.200
	0.150

	6. 
	Consumables
	
	
	
	0.000
	0.000
	0.000
	0.000
	0.000

	7. 
	Operation & Maintenance
	
	
	
	0.200
	0.050
	0.050
	0.050
	0.050

	Sub Total (B)
	
	
	
	0.800
	0.100
	0.250
	0.250
	0.200

	Grand Total (A+B)
	
	
	
	1.935
	0.485
	0.600
	0.450
	0.400


7.1.2 Institutional Management Capacity Development 

(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Training/Study Tours/Fellowships (Local & Foreign) 
	
	
	
	2.200
	0.100
	0.700
	0.700
	0.700

	Total
	
	
	
	2.200
	0.100
	0.700
	0.700
	0.700


7.1.3 Implementation of Reforms

(Rs in Million)
	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	
	Books& Learning Resources and MIS software
	
	
	
	0.600
	0.300
	0.100
	0.100
	0.100

	
	Consultancy Services & Research Studies
	
	
	
	0.400
	0.100
	0.100
	0.100
	0.100

	
	Training/Study Tours/Fellowships (Local & Foreign)
	
	
	
	1.000
	0.050
	0.350
	0.350
	0.250

	Sub Total (A)
	
	
	
	2.000
	0.450
	0.550
	0.550
	0.450

	(B)
	INCREMENTAL OPERATING COST
	
	
	
	
	
	
	
	

	
	Consumables
	
	
	
	0.000
	0.000
	0.000
	0.000
	0.000

	
	Operation & Maintenance
	
	
	
	0.200
	0.050
	0.050
	0.050
	0.050

	Sub Total (B)
	
	
	
	0.200
	0.050
	0.050
	0.050
	0.050

	Grand Total (A+B)
	
	
	
	2.200
	0.500
	0.600
	0.600
	0.500


7.1.4 Project Monitoring and Implementation

(Rs in Million)
	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed re-appropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Consultancy Services& Research Studies
	
	
	
	0.200
	0.050
	0.050
	0.050
	0.050

	2. 
	Training/Study Tours/Fellowships (Local & Foreign)
	
	
	
	0.200
	0.050
	0.050
	0.050
	0.050

	Sub Total (A)
	
	
	
	0.400
	0.100
	0.100
	0.100
	0.100

	(B)
	INCREMENTAL OPERATING COST
	
	
	
	
	
	
	
	

	3. 
	Consumables
	
	
	
	0.600
	0.050
	0.200
	0.200
	0.150

	4. 
	Operation & Maintenance
	
	
	
	1.000
	0.050
	0.350
	0.350
	0.250

	Sub Total (B)
	
	
	
	1.600
	0.100
	0.550
	0.550
	0.400

	Grand Total (A+B)
	
	
	
	2.000
	0.200
	0.650
	0.650
	0.500


7.1.5  Financial Requirement for Promotion of Academic Excellence other than Tribal Development (7.1.1), Institutional Management Capacity Development (7.1.2), Implementation of Reforms (7.1.3) and Project Monitoring and Implementation (7.1.4)   (Rs in Million)

	                                             S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Civil Works*
	
	
	
	6.000
	0.000
	4.000
	2.000
	0.000

	2. 
	Equipment 
	
	
	
	60.000
	11.538
	30.692
	17.770
	0.000

	3. 
	Furniture
	
	
	
	7.070
	2.008
	5.062
	0.000
	0.000

	4. 
	Vehicles
	
	
	
	0.000
	0.000
	0.000
	0.000
	0.000

	5. 
	Books and Learning Resources
	
	
	
	11.000
	4.850
	3.850
	1.500
	0.800

	6. 
	Consultancy Services** & Research Studies
	
	
	
	1.000
	0.000
	0.500
	0.500
	0.000

	7. 
	Training/Study Tours/ Fellowships (Local &Foreign)
	
	
	
	4.931
	0.131
	1.600
	1.600
	1.600

	Sub Total (A)
	
	
	
	90.001
	18.527
	45.704
	23.370
	2.400

	(B)
	INCREMENTAL OPERATING COST ***
	
	
	
	
	
	
	
	

	8. 
	Salaries for Additional Key Faculty and Staff and Research Associates
	
	
	
	5.600
	0.100
	1.950
	1.950
	1.400

	9. 
	Consumables
	
	
	
	5.000
	0.050
	1.850
	1.850
	1.250

	10. 
	Operation & Maintenance
	
	
	
	5.700
	0.050
	2.150
	2.150
	1.350

	Sub Total (B)
	
	
	
	16.300
	0.200
	5.950
	5.950
	4.000

	Grand Total (A+B)
	
	
	
	106.301
	18.727
	51.654
	29.320
	6.400


*Restricted to 10% of Project - life time allocation

** Consultancy may be given for civil works, procurement of goods, implementation of fellowship programs, educational studies, academic activities and other activities
*** Restricted to 15% of Project life time allocation
7.2 Networking (Financial Requirement) 

(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Equipment*
	
	
	
	0.000
	0.000
	0.000
	0.000
	0.000

	2. 
	Training/Workshop
	
	
	
	3.000
	0.160
	1.250
	1.090
	0.500

	Sub Total (A)
	
	
	
	3.000
	0.160
	1.250
	1.090
	0.500

	(B)
	INCREMENTAL OPERATING COST 
	
	
	
	
	
	
	
	

	3. 
	Consumables
	
	
	
	0.250
	0.050
	0.100
	0.075
	0.025

	4. 
	Operation & Maintenance
	
	
	
	1.200
	0.300
	0.500
	0.300
	0.100

	Sub Total (B)
	
	
	
	1.450
	0.350
	0.600
	0.375
	0.125

	Grand Total (A+B)
	
	
	
	4.450
	0.510
	1.850
	1.465
	0.625


*Equipment needed for communication between Institutions such as video conferencing etc.
7.3 Services to Community & Economy (Financial Requirement)
(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Training/Workshop
	
	
	
	0.400
	0.200
	0.100
	0.100
	0.000

	Sub Total (A)
	
	
	
	0.400
	0.200
	0.100
	0.100
	0.000

	(B)
	INCREMENTAL OPERATING COST 
	
	
	
	
	
	
	
	

	2. 
	Consumables
	
	
	
	0.400
	0.100
	0.100
	0.100
	0.100

	3. 
	Operation & Maintenance
	
	
	
	0.400
	0.100
	0.100
	0.100
	0.100

	Sub Total (B)
	
	
	
	0.800
	0.200
	0.200
	0.200
	0.200

	Grand Total (A+B)
	
	
	
	1.200
	0.400
	0.300
	0.300
	0.200


7.4 Category wise Total Allocation
This Table is total of the figures given in Table 7.1, 7.2 and 7.3. Also provide Project lifetime allocation based on the formula given at the end of this table.

(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	
	Civil Works*
	
	
	
	6.000
	0.000
	4.000
	2.000
	0.000

	
	Equipment 
	
	
	
	60.25
	11.688
	30.792
	17.77
	0

	
	Furniture
	
	
	
	7.155
	2.093
	5.062
	0
	0

	
	Vehicles
	
	
	
	0.000
	0.000
	0.000
	0.000
	0.000

	
	Books and Learning Resources
	
	
	
	12.000
	5.250
	4.050
	1.700
	1.000

	
	Consultancy Services** & Research Studies
	
	
	
	1.600
	0.150
	0.650
	0.650
	0.150

	
	Training/Study Tours/Fellowships (Local & Foreign)
	
	
	
	12.131
	0.741
	4.200
	3.990
	3.200

	Sub Total (A)
	
	
	
	99.136
	19.922
	48.754
	26.110
	4.350

	(B)
	INCREMENTAL OPERATING COST ***
	
	
	
	
	
	
	
	

	
	Salaries for Additional Key Faculty and Staff
	
	
	
	6.200
	0.150
	2.150
	2.150
	1.550

	
	Consumables
	
	
	
	6.250
	0.250
	2.250
	2.225
	1.525

	
	Operation & Maintenance
	
	
	
	8.700
	0.600
	3.200
	3.000
	1.900

	Sub Total (B)
	
	
	
	21.150
	1.000
	7.600
	7.375
	4.975

	Grand Total (A+B)
	
	
	
	120.286
	20.922
	56.354
	33.485
	9.325


7.5 Component Wise Financial Requirement
(Rs in Million)

	S.No.
	Category of Expenditure
	Allocation indicated to institution
	Proposed reappropriation of allocation of col.3 
	Additional funds required to meet priorities
	Total project life time allocation (4+5)
	Year-wise fund requirement for the remaining period of Project

	
	
	
	
	
	
	2004-05
	2005-06
	2006-07
	2007-08

	(1)
	(2)
	(3)
	(4)
	(5)
	(6)
	(7)
	(8)
	(9)
	(10)

	(A)
	INVESTMENT COST
	
	
	
	
	
	
	
	

	1. 
	Promotion of Academic Excellence

(Total of 7.1)
	
	
	
	114.636
	20.012
	54.204
	31.720
	8.500

	2. 
	Networking

(Total of 7.2)
	
	
	
	4.450
	0.510
	1.850
	1.465
	0.625

	3. 
	Services to Community & Economy

(Total of 7.3)
	
	
	
	1.200
	0.400
	0.300
	0.300
	0.200

	Total
	
	
	
	120.286
	20.922
	56.354
	33.485
	9.325


UNIT-8

Programme Implementation and Monitoring Mechanisms

Project Implementation

The institute is committed to utilize this opportunity and aiming to make long strides in the path of development. In order to ensure effective implementation of the project, the institute is constituting the following committees after careful consideration.

Project Management unit (PMU):

The project monitoring unit (PMU) will be established for the implementation and monitoring of different activities of the proposed project of the Institute. The PMU comprises of chairman and faculty members to coordinate different activities i.e construction, procurement, finance, academic excellence, networking, services to community and economy and development of management activities. For each activity, there may one subcommitte comprising of a convener and three members. The subcommittees of different activities are directly reportable to the PMU of the institute. Departmental committees are formed to look in to the project development activities concerned to that particular department. Each committee constitutes with the members of Ex – Head of the Department, present Head of the Department, further Head of the Department, two senior professors, two other senior faculty. The departmental committees will interact with the institutional project-monitoring unit for the day to day implementation of the project schedules.

The project management unit is constituted with the following faculty members. This unit is responsible for monitoring the purpose of project and reforms implementing internal audits and compliance with conditions of MOU. It will also interact with BOG and SPFU and with the lead institute. It monitors the progress of various activities in the set time frame and ensures the target achievement.

Project Monitoring Unit

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Dr K. Rajagopal
	Mech. Engg.
	Principal
	Chairman

	2.
	Dr V. Sankar
	EEE
	Vice-Principal
	Member

	3
	Dr V. Bhaskar Desai
	Civil Engg
	Prof. & Head
	Member

	4.
	Dr V. Pandurangadu
	Mech. Engg.
	Prof. & Head
	Member

	5.
	Dr K.S.R. Anjaneyulu
	EEE
	Prof. & Head
	Member

	6.
	Dr K. Soundara Rajan
	ECE
	Prof. & Head
	Member

	7.
	Dr E.V. Prasad
	CSE
	Prof. & Head
	Member

	8.
	Dr A.V.N. Swamy
	Chem. Engg.
	Prof. & Head
	Member

	9.
	Sri A. Subba Rangaiah
	Admn. Office
	Asst. Registrar
	Member


The project management unit will be assisted by various internal committees as mentioned below with direct responsibilities for the activities. These committees will be responsible for monitoring and implementation of the different project activities for which they are responsible, by ensuring the quality and minimizing and wastage.

Committees:

a) Implementation of Academic activities

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Prof. V.Sankar
	EEE
	Vice -Principal
	Chairman

	2.
	Prof. B.U.M. Gowd
	Mech. Engg.
	Professor
	Member

	3.
	Dr. M. Vijaya Kumar
	EEE
	Assoc. Professor
	Member

	4.
	Dr. P. Chandra Sekhar Reddy
	ECE
	Assoc. Professor
	Member

	5.
	Sri A. Ananda Rao
	CSE
	Assoc. Professor
	Member

	6.
	Dr. D. Subba Rao 
	Chem. Engg.
	Assoc. Professor
	Member


b) Promoting research and consultancy :

Research & consultancy cell-

	S.No.
	Name of the faculty
	Department
	Designation
	

	1. 
	Prof. H.Sudarsana Rao
	Civil Engg.
	Professor
	Chairman

	2.
	Prof. V. B. Desai
	Civil Engg.
	Prof. & Head
	Member

	3.
	Prof. K. Hema Chandra Reddy
	Mech.Engg.
	Professor
	Member


c) Procurement of Civil works:

	S.No.
	Name of the faculty
	Department
	Designation
	

	1. 
	Prof. K.Rajagopal
	Mech.Engg.
	Principal
	Chairman

	2.
	Prof. V. B. Desai
	Civil Engg.
	Prof. & Head
	Member

	3.
	Prof. H. Sudarsana Rao
	Civil Engg.
	Professor
	Member

	4.
	Sri Ch.Saibabu
	EEE
	Assoc. Professor
	Member

	5.
	Sri C.Sashidhar
	Civil Engg.
	Asst. Professor
	Member


d) Procurement of goods (equipment, books& learning resources, furniture&vehicles):

	S.No.
	Name of the faculty
	Department
	Designation
	

	1. 
	Prof. K.Rajagopal
	Mech.Engg.
	Principal
	Chairman

	2. 
	Prof. K. Hema Chandra Reddy
	Mech.Engg.
	Professor
	Member

	3.
	Sri A. Subba Rangaiah
	Admn. Office
	Asst. Registrar
	Member


e) Faculty and staff development:

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Prof. KSR Anjaneyulu
	EEE
	Prof. & Head
	Chairman

	2.
	Dr.K. Vijaya Kumar Reddy
	Mech. Engg.
	Assoc. Professor
	Member

	3.
	Dr.M.Vijaya Kumar
	EEE
	Assoc. Professor 
	Member


f) Networking –both formal and non formal:

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Prof. K. Hema chandra Reddy
	Mech. Engg.
	 Professor
	Chairman

	2.
	Dr.K. Vijaya Kumar Reddy
	Mech. Engg.
	Assoc. Professor
	Member

	3.
	Sri V.Venkateswara Reddy
	Civil Engg.
	Asst. Professor
	Member


g) Rendering services to community:

	S.No.
	Name of the faculty
	Department
	Designation
	

	1
	Sri.B. Eswara Reddy
	CSE
	Asst. Professor
	Chairman

	2.
	Sri. M.L.S.Deva Kumar
	Mech. Engg.
	Asst. Professor
	Member

	3.
	Sri. M.Kalyan Kumar
	Chem. Engg.
	Asst. Professor
	Member

	4.
	Sri.Dinesh Sankar Reddy
	Chem .Engg.
	Asst. Professor
	Member


h) Industry – Institute Interaction:

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Prof. K. Hema chandra Reddy
	Mech. Engg.
	 Professor
	Chairman

	2.
	Dr. G.Abbaiah
	Civil Engg.
	Assoc. Professor
	Member

	3.
	Sri.M.L.S.Deva Kuamar
	Mech. Engg.
	Asst. Professor
	Member


i) Tribal Development activities

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Prof.H.Sudarsana rao
	Civil Engg.
	Professor
	Chairman

	2.
	Sri. B. Anjaneya Prasad
	Mech. Engg.
	Assoc. Professor
	Member

	3.
	Sri. E. Ramjee 
	Mech. Engg.
	Asst. Professor
	Member

	4.
	Sri. B. Dean Kumar
	Civil Engg.
	Asst. Professor
	Member


j) Implementation of reforms:

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Dr K. Rajagopal
	Mech. Engg.
	Principal
	Chairman

	2.
	Dr V. Sankar
	EEE
	Vice-Principal
	Member

	3
	Dr V. Bhaskar Desai
	Civil Engg
	Prof. & Head
	Member

	4.
	Dr V. Pandurangadu
	Mech. Engg.
	Prof. & Head
	Member

	5.
	Dr K.S.R. Anjaneyulu
	EEE
	Prof. & Head
	Member

	6.
	Dr K. Soundara Rajan
	ECE
	Prof. & Head
	Member

	7.
	Dr E.V. Prasad
	CSE
	Prof. & Head
	Member

	8.
	Dr A.V.N. Swamy
	Chem. Engg.
	Prof. & Head
	Member


k) Ensuring and Auditing quality of Education, training and services

	S.No.
	Name of the faculty
	Department
	Designation
	

	1.
	Prof. K.Soundra Rajan
	ECE
	Prof. & Head
	Chairman

	2.
	Prof. H.Sudharsana Rao
	Civil. Engg.
	 Professor
	Member

	3.
	Prof. K.Hema Chandra Reddy
	Mech. Engg.
	 Professor
	Member


l) Facilitating and ensuring improvements in administrative and financial practices

	S.No.
	Name of the faculty
	Department
	Designation
	

	1. 
	Prof. K.Rajagopal
	Mech.Engg.
	Principal
	Chairman

	2. 
	Prof. V. Sankar
	EEE
	Vice-Principal
	Member

	3.
	Sri A. Subba Rangaiah
	Admn. Office
	Asst. Registrar
	Member


m) In addition to the above committees  the following committee is constituted to monitor the implementation of the activities mentioned below

Prepare quarterly reports on progress in project and reforms implementation, internal audits and   compliance with conditions of MOU.


Quarterly reports are prepared on the progress of different activites of the project according to the conditions made in the MOU. The following details are to be presented in the report : Internal revenue generation and expenditure, improvement in the academic excellence, entrepreneurship development and employment generation, student assessments and evaluation, staff development and requirements etc. 

Submit quarterly reports to their respective BOG and SPFU 

These prepared report are to be submitted to the BOG and SPFU for the verification and suggestions made by them are incorporated in the next quarter for the improvement of academic excellence and revenue generation.

 Achieve targets set for Output Indicators.


The targets for the proposed project and corresponding targeted dates for the all different activities are prepared for the successful implementation of the project. In order to improve the outcome of the project, the targets are to reached according to the deadlines.

	S.No.
	Name of the faculty
	Department
	Designation
	

	1. 
	Prof. K.Rajagopal
	Mech.Engg.
	Principal
	Chairman

	2. 
	Prof. V. Sankar
	EEE
	Vice-Principal
	Member

	3.
	Sri A. Subba Rangaiah
	Admn. Office
	Asst. Registrar
	Member
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