UNIT-8

PROGRAMME IMPLEMENSTATION AND MONITORING MECHANISM

Format for fully formation of IPMUs and various monitoring and implementation
Committees at the Institutions

Name of the Institution: BAPATLA ENGINEERING COLLEGE :: BAPATLA

IPMU Cell

Name of the Faculty

Designation

Programme Coordinator

Dr. G. Nageswara Rao

PRINCIPAL

Coordinator Academic Cell

Dr. K. Lakshmi Prasad

HOD, Civil Engg. Dept.

Coordinator Procurement Cell

Sri K. Elisha Babu

Superintendent

Coordinator Civil Works

Sri R. Venkateswarlu

Asst. Professor, Civil Engg. Dept.

Coordinator Finance

Sri K. Elisha Babu

Nodal Officer, TEQIP

IMPLEMENTATION COMMITTEES: -

1) Network Institution Project Management Unit: -

Dr. G. Nageswara Rao

Principal, B.E.C.,
Head, NIPMU

Smt. N. Rama Devi

Head, EEE Dept.

Prof. V.C.A. Vara Kumar

Head, Mechanical Engg. Dept.

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Prof. N. Sudhakar

Head, CSE Dept.

Prof. N. Naga Malleswara Rao

Head, IT Dept.

Sri B. Chandra Mohan

Head, ECE Dept.

Sri K. Elisha Babu

Nodal Officer, TEQIP

2) Departmental Project Monitoring Unit: -

ECE Department

Sri B. Chandra Mohan

HOD, ECE Dept.

Sri K.Ramanjaneyulu

Asst. Professor, ECE Dept.

Sri D. Venkata Rao

Asst. Professor, ECE Dept.

Sri Ramarayulu

Lecturer, ECE Dept.

EIE Department

Sri D. Niranjan Babu

HOD, EIE Dept.

Sri Ch. Ramesh

Asst. Professor, EIE Dept.

Smt. D. Venkata Lakshmi

Asst. Professor, EIE Dept.

Sri B.V. Kumara Swamy

Lecturer, EIE Dept.

CSE Department

Prof. N. Sudhakar

HOD, CSE Dept.

Sri V. Chakradhar

Asst. Professor, CSE Dept.

Sri P.S. Vachaspathi

Lecturer, CSE Dept.

Civil Engg. Department

Dr. K. Lakshmi Prasad

HOD, Civil Dept.

Sri P. Bapi Raju

Asst. Professor, Civil Dept.

Sri R. Venkateswarlu

Asst. Professor, Civil Dept.

Sri Ch. Naga Satish Kumar

Lecturer, Civil Dept.

Mechanical Department

Prof. V.C.A. Vara Kumar

HOD, Mechanical Dept.

Sri M. Gandhi Prasad

Asst. Professor, Mechanical Dept.

Sri T. Siva Sankar

Asst. Professor, Mechanical Dept.

Sri T. Srinag

Lecturer, Mechanical Dept.
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EEE Department

Smt. N. Rama Devi

Asst. Professor, EEE Dept.
In-charge HOD, EEE Dept.

Sri K.S.V. Giri

Lecturer, EEE Dept.

Sri D. Seshi Reddy

Lecturer, EEE Dept.

3) Tribal Welfare Cell (SC/ST Cell): -

Dr. G. Nageswara Rao

Principal

Sri B. Chandra Mohan

HOD, ECE Dept.

Prof. N. Sudhakar

HOD, CSE Dept.

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Prof. V.C.A. Vara Kumar

HOD, Mechanical Dept.

Smt. N. Rama Devi

Asst. Professor, EEE Dept.
In-charge HOD, EEE Dept.

Sri K. Elisha Babu

Nodal Officer, TEQIP

Sri Y.V. Subba Rao

Sr. Asst., Office

4) Cell to Monitor Networking Activities: -

Dr. G. Nageswara Rao

Principal

Sri B. Chandra Mohan

HOD, ECE Dept.

Prof. N. Sudhakar

HOD, CSE Dept.

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Prof. V.C.A. Vara Kumar

HOD, Mechanical Dept.

Smt. N. Rama Devi

Asst. Professor, EEE Dept.
In-charge HOD, EEE Dept.

Sri K. Elisha Babu

Nodal Officer, TEQIP

5) Committee for Procurement of Goods, Equipment, Books

and Learning Resources: -

Dr. G. Nageswara Rao

Principal

Sri B. Chandra Mohan

HOD, ECE Dept.

Prof. N. Sudhakar

HOD, CSE Dept.

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Prof. V.C.A. Vara Kumar

HOD, Mechanical Dept.

Smt. N. Rama Devi

Asst. Professor, EEE Dept.
In-charge HOD, EEE Dept.

Sri A. Ram Mohana Rao

Librarian

Sri K. Elisha Babu

Nodal Officer, TEQIP

6) Services to Community Cell:

Dr. G. Nageswara Rao

Principal

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Smt. N. Rama Devi

Asst. Professor, EEE Dept.
In-charge HOD, EEE Dept.

Sri B. Chandra Mohan

HOD, ECE Dept.

Sri K. Srinivasa Rao

NCC Officer

Sri K. Veeraswamy

NSS Officer

Sri K. Elisha Babu

Nodal Officer, TEQIP
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7) Construction Cell: -

Dr. G. Nageswara Rao

Principal

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Sri R. Venkateswarlu

Asst. Professor, Civil Dept.

Sri J. Girish

Asst. Professor, Civil Dept.

Sri K. Elisha Babu

Nodal Officer, TEQIP

MONITORING COMMITTEES: -

1) Monitoring Committee for Compliance with MOU

Conditions: -

Dr. G. Nageswara Rao

Principal

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Dr. K. Rama Krishna

HOD, Physics Dept.

Sri K. Elisha Babu

Nodal Office, TEQIP

Sri M. Venkata Ratnam

Personal Officer

2) Finance Committee: -

Dr. G. Nageswara Rao

Principal

Sri K. Elisha Babu

Nodal Officer, TEQIP

Sri R. Sitaramaiah

Jr. Asst., Office

Sri K. Sridhar

Jr. Asst., Office

3) Audit Cell: -

Dr. K. Lakshmi Prasad

Head, Civil Engg. Dept.

Prof. V.C.A. Vara Kumar

HOD, Mechanical Dept.

Smt. N. Rama Devi

Asst. Professor, EEE Dept.
In-charge HOD, EEE Dept.

Sri K. Elisha Babu

Nodal Officer, TEQIP

Sri M. Bhadraiah

Sr. Asst., Office

Sri R. Sitaramaiah

Jr. Asst., Office
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|1 | BOARD OF GOVENORS (BOG) |

[ 2 [ PROGRAMME IMPLEMENTATION AND MONITORING UNIT(IPMU) |
3 4 5 6 7 8 9 10 11
DEPARTMENTAL TRIBAL MONITORING CELLTO FINANCIAL COMMITTEE SERVICES CONSTRU- AUDIT
PROJECT WELFARE COMMITTEE MONITOR COMMITTEE FOR TO CTION CELL
MONITORING CELL FOR NET- PROCUREMENT COMMUNITY CELL
UNIT(DPMU) (SC/ST COMPLIANCE WORKING OF GOODS, CELL
CELL) WITH MOU ACTIVITIES: EQUIPMENT,
CONDITIONS BOOKS AND
LEARNING
RESOURCES
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